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prdct:ce thmgs a:e dLﬁ‘erent Zanmban partles a.'!'C

.‘THE BACKGROUND
| Thls apparent anomaly was historically determined, and so were the socio- pohtlcal divisions

that arose from it. For, unlike the mainland, Zanzibar, in addition to havmg been a slave market,

was 2lso a slave society, and inevitably the "collective unconscious" of the exzstmg society is a

i reﬂectlon of this hlstoncal heritage. Although not every body in Zanzibar is an ex- _slave or a slave-

owner, col]ectlvely those who classify themselves as "Arabs" or associates of Arabs, rightly or

-wrongly (mostly- wrongly) are categorised as the mabwana (privileged masters); and those who

classify themselves as Aﬁmans" identify themselves as victims of the old slave soczety

Consequently, loyalties to pohuca.l parties are similarly ldennﬁed that is to say, you either affiliate

with the masters or with their victims.
During’ tFle struggle for mdependence this division was reflected in the two ma_}or political

parties, namely, the Zanzibar Nationalist Party (ZNP) and the Afro-Shirazi (ASP) Objectlvely the
J former initially hardly consisted of the ruabwana since the party oompnsed all sections of the
- society, at both the leadership as well as rank and file levels (it even included Mamst/Lenuusts and
.’\/Iamsts) But the opposition party, the ASP, was subjectively convinced that the ZNP was the

_ party of the mabwana, and that was enough to win the support of those who categorised
themselves as the victims of former slave society. ASP mobilised its supporters on the basis of this

puerile platform. This emotional but essentially unrealistic division has always defined the political

balance of power in Zanzibar.
To help get a clearer insight into the roots of the current political deadlock in Zanzibar, let

me recount a bit of history in which I was personaﬂy involved, and which I think has some bearing;

on the present state of affairs. Bef'ore I do that, however, let me make the followmg observation.

i The division that has bedeviled Zanzibar politics is to a large extent not based on concrete reality. It
L is based on irrational fear; and the exploitation of fear has everywhere been the last recourse of .
political scoundrels. In practical politics the anti-dote to the polmcs of fear is to create conditions

for the evolutlon of realistic, mature and enlightened political practice, supported by a progresswe



L Epohtloal party with a resolu:e leadershlp, and clearly deﬁned pohczes and lhE:U' auns In Zanzzbar at
hthe moment fear prevaﬂs to an aJarmmg degree, and recent expenence has shown that ths 13 due to
an' absence of a movement wzth fresh vision beyond the present preoocupatlon wn.h the past An

mosphere of enhghtened pohtxcs m szz:bar however dld prevaﬂ for some ume and there IS no

:w

. : ‘,;sﬁf eason why it cannot be reoapmred onoe agam m the mterest of breakmg the dead'.?ack once and for

_- THE ZNP/ASP FREEDOM- COMMITTEE
In late 1958 and most of 1959 there was truce between the rwo contendmg parties, ZNP

| and ASP, when we f’orged a working alliance under the rubric of the Freedorn Comrmttee
consisting of Ieaders from both parties. The formation of this oonmuttee was in response to the

” pressure by the Pan Affican Freedom Movement for East and Central Aﬁican (PAFAJECA) at its

Imaugural meefing in Miwanza, Tanzama (then Tanganyika) in August 1958. At the end of the
‘conferenoe it was decided that, in order to hasten the process to independence, it must be aooepted
as a PAMCA directive that, where there was more than one pany in a member—oountry, then

actlon should be. taken to estabhsh a Freedom-Comnurtee whose function would be to minimise

mter—party conflicts so as to out-manoeuvre the notorious impenaljsts str_ategy of "dmde and

rule”. Some reactionary forces within both the ASP and ZNP, however, were adamantly opposed

. .“'.to t_he e _t}'] e Freedom-Committee which they saw as going counter to their pohtlcal
e sfrategy of invoking fear as an instrument of political mobilisation. The reactionaries in the ASP did

"not want any association with the mabwana; and those in the ZNP were suspicious of ASP who

might want to outwit ZNP and use the Freedom Committee as a means of retaining the poli
initiative at the expense of the ZNP. Within the ASP, most of the opposition to the Freedom

Ccmmittee came from its section in the sister island of Pemba.
In an attemipt to persuade the Pemba section to agree to work with the ZNP and to patch up

~ the division thh.m the ASP, a high powered delegation was dlspatched to Zanzibar from
- Tanganyika by the dominant party there, the then Tanganyika African National Union (TANU), |

which was a political ally of the ASP. The TANU delegation mcIuded Sado Sha.kda_nge, one of

TANU's president Julius Nyerere's top aides, Rashidi Kawawa, (who was also leader of the then

. Tanganyika Federation of Trades Unions), and Bibi Titi Mohamed, (leader of TANU's women

Ty seotion, who came later) and many othefs. Mohamed Shamite, the leader of the Pemba section, was

" invited by ASP leaders to come to Zanzibar to meet Kawawa. Thus on 23 June 1959 a meeting



She.Lkh Abe:d Karume hlm.SEIf and I—Ia.ssan Na.ssor Moyo spea,kmg LI'l favour of ZNP/ASP

cooperatxon But Mohamed Shamte now jomed by Othman Shariff and his brother Ah Shariff, and

{'Ialmal Ra.madhan Na51bu, oontmued to oppose any cooperation with the ZNP.2

i While this drama within the ASP was going on, within ZNP too there was opposition to the
Freedom Cemmittee It \k;as led by Juma Aley, but fortunately, he was not sufficiently heavy-weight

"pohtlca.lly within the party to threaten a party split as. was the case with Mohamed Shamte within
the ASP My “own position within the ZNP at th.lS time was a dechIt one. the I was the

Secretaiy General of the ZNP, I was also Secretary to the Freedom Committee at the insistence of

the ASP leader Sheﬂch Abeid Karume. My loyalty, from now on, was no longer limited to sectional
arty mterest" but I was onal to both the ASP and ZNP, not only because of my position as

ecretaiy of the F reedom Comxmttee but also because of my conmutment to consohdate the unity

. e of their party affiliation. And duﬁng‘the Freedom Committee phase, this was also the position
""adopted by all the progressxve forces in both the ZNP and ASP who had been stmgghng for

national unity. The progresswes in both camps were no longer "party loyalists" for its own sake, but

. patriots fighting for the good of the country and the people. It was a great moment in Zanzibar's

- of the nation. In other words, my loyalty henceforth was to all the people of Zmbar, irrespective

political h}stdry For the first time we had the sweet taste of national unity which was by far the

most positive and rewarding experience in our struggle.

THE ZNP/ASP ACCRA ACCORD
The ASP/ZNP united front was also recognised as a Pan-Affican initiative. During the All

African Peoples' Conference in December 1958 in Accra, Ghana, Kwame Nkrumah himself and
George Padmore convened a special meeting in Nkrumah's private residence. Sheikh Karume

(ASP) and Sheikh Ali"Muhsin (ZNP) represented their respective parties, and I took part as ZNP

Also see

i ‘(See Public Record Office document C0822/1376
: Appendlx I bellow for the text of the document.) -

—

Secretary General as well as secretary of the Freedom Committee, Kanyama Chiume of the Malawi -



e Congress Party attended the meetmg as the ofﬁcml representatwe of the PAFME CA. At the end of

: A CCRA ACCORD pledgmg comrmtment to the ASP/ZNP uruted front, a.nd soIemnly undertakmg

P ‘uﬁelementatlon of the ACCORD T}us underta.kmg was specxﬁcally requested by Shexkh Karurne_
The _

‘who sa.ld he was certain of strong opposmon to the ACCORD from within }ns party. -

PAFA{ECH initiative and the ACCRA ACCORD thus put Zanzibar on course for a genuine

“. NATIONAL UNITY for the first time in the oountrj,fs long history’ of racial dmsmns - between
Arabs, Africans, Shirazis, Asians, etc. - and the mutual suspicion inherent in such divisions

Although the two parties‘ continued to conduct their' aﬁ'a.irs separate]y, there was consultation at

E;-'FREEDOM COMHEF level most of the time. The poht:ca] atmosphere became peaceful and it
ushered in what came to be known as the epoch of hope for the future. Unfortunately, this happy

hase was to be short-lived. For, while the progressives on both pa.rnes were unified in celebrating
he newly found natlonal unity, the reactionaries within both parties were each busy plortmg fort
disunity. Their conspuacy succeeded by the end of 1959 ‘when suddenly there was a major split
 within the ASP. Bu_t first let me make a few points clear. :

Thelse_ kinds of splits and disagreements within organisations, however, were not new in
o .~ Zanzibar's poh'tilcaJ history. Reactionary plots have always undermined genuine political prq"gress in
Zanzibar by effectively utilising the instrumentality of fear. In a society like Zanzibar with its history
of slavery, -racism and subjugation of the weak by the strong, the potential for irrational divisions
arising out of fear has always been present. And there were always unscrupulous leaders who

would exploit this "weakest link" in national unity in order to advance their own personal gains

In contrast to such negative forces, there were positive forces too, and they were in the
majority. Even before the advent of party politics Zanzibar experienced dedicated leaders
committed to struggle against divisive tendencies, especially the tendency to utilise irrational fear as.
a means of sustaining such divisions. They constantly sought to create favourable conditions for 1

- posilive social relations as a way oflbringfng about political harmony. They insisted that a small
country like Zanzibar could not afford irrational soeial divisions which were a sure way.to national
ruin. People of progressive outlook, they urged, were obliged tor struggle against the heritage of

wolence exp!mtalmn, arrogance and subjugation deeply rooted in the Zanzibaris' psyche. -



' These two social trends e the negatlve and the posrtwe the reactxonajy a.nd the progresswe

iy _h)ave always been in c.ontentlon throughout the h.!StOI'y of Zanzzbar The split wrthm the ASP Wi,
: ﬁerefore a reﬂectlon of the dehcate pohtlcal ba.lance in Zanz:lbar betwoen the forces of reactlon

d'forces of progress In t}us Iatest spht the negatlve 1e the dmswe f'orces had temporardy won

: ;amst the posmve the uruﬁ/mg forces . _
As it bappened the ASP split occurred when the FREEDOM COM]\/IIT TEE had

temporanly adjourned and I was out of the country on party business. Just. before the end of. 1959 I
0 thad gone to Egypt to estabhsh a ZNP mission in Cairo. While I was still negotiating with the
- Egyptian officials about the mission, suddenly, like a bolt from the blug, the shocku?g news came
-about the split within the ASP. Almost the entire section of the ASP in Pemba, under the leadership

. of none other than Mo‘lamed Sha.mte himse[f ‘had left the ASP and formed a new party to be
known as the Zanzibar and Pemba PeopIes Party (ZPPP). Our pamsta}ﬂng work for the umty of

- the peOple of Zanzibar was suddenly m ruin.

 THE ZNP/ZPPP ALLIANCE
-As if this was not bad enou gh, more shocking news came later that my own party, the ZNP,

;wémﬂy welcomed the split, and that our leaders were actively collaboratmg with the ZPPP leaders
in opposition to the ASP. The worst irony was that the very Mohamed Shamte who, only a few

‘months earlier, had claimed it was dangerous to have anything to do with the ZNP, had now, as the

leader of the breakaway ZPPP, been embraced as the saviour of the ZNP. All this seemed to me to

be not onJ.y bad politics in the volatile political atmosphere of Zanzibar at the time, but also a

callous opportunism and a breach of our solemn undertaking undef'the ACCRA ACCORD. 1

immediately sent a telegram to the ZNP leader, Sheikh Ali Muhsim urging .him not to support the

breakaway party and reminding him about our commitment to the ACCRA ACCORD. 1 also urged

him to support Karumie as we had solemnly undertaken to do under the ACCORD. The reply was

curt, negative and disappointing. I was told the situation had changed in the country and that I
should wait until I retumed before expressing any opinion. The arrogance in the tone of the reply i

~ made me instinctivel'y Iawa_re' that we were -witnessing the end of our carefully nurtured inter-party

~unity. Once again, it was a victory for the reactionaries in both parties, and goodbye to Zanzibar's

- political stability. - | -
. Unfortunately, I could not rush back to Zanzibar i_rm'nediatei} because I was scheduled to go on

"~ to China and other socialist countries which kept me out of the cou_rilry for another two months



In the days of slavery and feudalism most of the land was owned by Arabs who earher used
et slave labour on their plantations: When sIavery was abolished most of the farm labour came from
:::'_'.  the mainland as contract labour during the clove picking season. Some of these contract labourers

remained in the country; established roots locally through marriage, and for ge_nerations integrated
. in the society as Z;nz:ibaris. Being 'themsel-ves landless, they stayed on the plantations they had been
:working on as “squatters". This system endured all the changes in the social and production
_relations in which Zanz:]ba} went through. Even when land ownership had ceased to be the

exch]sive preserve of the slave owning landlords, the new land owning classes, big.or small, which

'oompnsed all races did not dlsmpt the system of squatting. As the majority of the land-owners m

:Zam_lbar were traditionally absentee landlords, interested only in the annual clove har\«est, most of
them had nG interest in the land for the d_ay—to-day farming. The system of "squatting", therefore,
became a sensible economic proposition to both the squatter and the landlord. Squanérs were
f_'“encouraged to farm the land without paying any land fee in cash or in kind, because, in the course
: I. . of their farming activity, they were actually helping to keep the land weed-free and thus raise clove

: ._ yields.

Thus by dlsruptmg t}us old tradition, the ZNP anti- -squatter campaign aggravated the already
bad situztion with disastrous social, political and economic consequences. It deepened the fear and
hatred of a large section of the peasants. It confirmed evenything the reactionary leaders vathin the

'ASP had been saying about the danger of "the Arabs coming to power" with independence.

My first meeting with the ZNP leaders on my return was centred on the question of the anti-
- squatter campaign and of the party's abandonment of the ACCRA ACCORD. Their explanation
~ was most unsatisfactory. They could not justify their silence on the anti-squatter campaign, nor

% could they show anything which the ASP had done that could conceivably have undermined the -

. letter or the spirit of the ACCORD. It was clear that the party's action on both counts was simply

"t~ crude opportunism and a reactionary act of betrayal of principles. For the first time it became



obwous to me a.nd my comrades m the panty that a large sect:on of the Ieadershxp of the ZNP was

of socnal and pohtlcal tra_nsfonnatlon as we had enwsaged at its mceptxon
One of the after effects of ZNP" s alignment with the ZPPP was that, backward forces within

| the'ASP were able to gained the upper hand. Gradually the political divide deteriorated to explosive
' Jevels and there was no chance for reconciliation and accommodation from within either of the two

parties. As the country was getting nearer to independence events followed each other in rapid

succession T‘lere\ﬁfa.s a general election in 1961 which was accompanied by riots in which several
;' p'erle_lo'st their li\;'es. The c.ountry a&ai.ned Self Government u'ndgr ZNP/ZPPP reactionary alliance
5 m June 1992. In the meantime the ZNP was deteriorating poljti:cally by adopting more and more

reactlonaiy pohcxes in its attempt to appease the ZPPP and its president ! Mohamed Shamte, who
ad now become the "Chief l\fﬁmster" was implementing his backward-looking represswe policies.
".-I and some of my colleagues were detained in prison and then, in connivance with the colhomahsts I
.was singled out to be taken to court and, thanks to the then Solicitor General, Wolfgang Dourado's
lpr‘ose_cutio'n, I landed in prison for 15 months under the colonial law of "sedition :

The real purpose of my imprisonment was, of course, to remove me from the scene and

 weaken my colleagues i in the party in order to open the way for reactionary forces within the party
to gain total control of the party machine, and abandon the FREEDOM COMMITTEE.

Altogether, with the earlier detention without tnaJ, [ wasted about two years in prison

analysis of How this
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e oo santo ‘fhe
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metamorphosis within the ZNP came
purpose of this essay. And I have already done such an analysis
book the:

. elsewhere (in the Introduction to Amrit Wilson's
iCreation of Tanzania"). The purpose here is to discuss the kind
of vehicle we need- to take us out of the post-election political

- deadlock din Zanzibar, learning from this critical historical

 experience as a guide to our future action.) '

now champion of human rights, twelve years

! later, as the Attorney General of the "revolutionary Gov't" of
" Zanzibar, under his able prosecution, managed” to get 'me
sentenced to death in a kangaroo court - history repeats itself

in rather funny ways!

pal ‘The same Dourado,




When I ca.me out I found the pobtrcal atmosphere had radlcal!y changed for the worse The
vi s:on between the ZNP a.nd ASP was so deep and hostdtty so mtense that nelther of the two

:es that oould Cha_rt a way out of the stalemate On T_he._-
hatred In such a bottmg s:tuatmn where no;_

mk mto the quagmtre of hate and'._

zes ‘'was capable of offenng any pohc

: zhgontrary, each party wa_s mtensiﬁang the pohtlcs of

respon51ble pohtlcal Ieader could stand by and watch the country s
despa_tr and given that I was still the Secretary Generat of the ZNP as wetI as secretary of the now

vuTua.Hy deﬁmct FREEDOM COMIVJITI'EE I decided to see Shetk.h Karume and tell him a.bout
"or reminding me ofhrs warning

e my concern and dlsappomtment Short of télling me "I told-you-so
in Accra, just before 51gnmg the ACC'ORD when he told me not to trust "Arabs", he just said he

.- .too was equatIy dlsappomted and that even his position as president of the ASP was being
chaﬁenged by the reacttonary group headed by Othman Shariff, Although the progressive elements -

“ywithin ths ASP had ralhed behmd him, the party was in such chaos that the extremists took over

complete com.ma.nd :
It was under these perilous conditio

thxrd force" w}uch would be prog,resswe patnotrc mternatronahst

':detemuned to break the political stalemate. We felt that the country needed a pohttca.l movement of
and save the country from

ns that some of us in the ZNP decided to think abOL_lt a
socialist, and res'quter

“--a new type that would bring together progressive forces from all parties

fthe mad rush to ruin.
" THE UMMA PARTY AND REVOLUTION
This led to the formation of the UMMA PARTY, a party of the Left uniquely East African,

~ with a programme; '+ to bring unity within the country, but also to bring together all the Left forces

in East and Central Affica.
Between the formation of the UMAMA PARTY and the Revolution oFJar\uzuy 1964, a period

of hardly one year, several things happened in the country. On the eve of independence one of the

~ earliest repressive acts of the ZNP/ZPPP government was (o introduce two bills desnzned to give it
‘power to ban any political party and publications which they saw as a threat to their rule This as
soon as the bills became law the UMMA PARTY, which was the actual target of the repressive
laws, was accordmg,ly banned before it could even consolidate itself. Its pubhcattons were
proscribed, and a court case was being prepared to charge me,- as Charrma.n of the Party, for
: “treason". Independence was proclaimed in December 1963, but the repressive govemment was

overthrown on January 12, 1964, hardly a month after it had been installed. Although the UMMA

-
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R/ ca 'eldxd take an actwe part m trymg to stablhse. the country aﬂer the chaos a.nd conﬁ.lsmn [hc.

_oontendmg pames were as mdemswe as the results of the current one )
A "Revolutionary Council" Was fon'ned immediately after the revolutlon, headed by Shexkh

' Karume, wath Abdulla Kassim Hanga as Prime Minister, Two days aﬁer the f‘onnatxon of the

revo[utxonary council Hanga. was forced to resign as prime minister by the reactlonaxy forces in the
-+ council, and he was elevated to an ineffective posmon of vice pre51dent It was the beguuung of the

\
end of the progresswe effective presence in the revo!ut;ona‘y council. A group. of some unruly

aetmsts who actuai.{y Iaunched the revolutlon of Janua.ry 12 graduaﬂy began to gain influence in

he revo!utzonary councﬂ by weakening the pOSItlon of the progressive members of the comed

> And soon, one by one of the Iatter began to be victimised and systematxcaﬂy murdered by the
"'reaetionary chque who later descnbed themsel\« es as the "committee of fourteen". From now on the

'revolutlon ran out of steam and the council was then totally donunated by this notonous

'comrmrtee who mtroduced a re:gn of terror through intimidation and murder.
Asa resu!t the revolution, which could have lifted the country from the hopeless condition it

Jha i was m and put it on the road to progresswe development and economic prosperity, was soon
.subverted by the combined forces of the American CIA and the reactionary forces in both Zanabar
and Tanganyika, which led to the f'ormanon of a ramshackle union of Ta.nz;lma. Thus, in the
process of undermining the revolution the goi-'ermnent itself fell into the wrong hands, the very

hands which, during the days of ASP extremism, were instrumental in exacerbating the pre-

independence political tension.
The progressive forces, in both the ASP but especially in the UMMA PARTY cqu!d, at this

juncture, have saved the situation from deteriorating further had they not themselves been divided |
by internecine conflicts arising out of endless struggles for power within the party ranks. Some of

the UMMA PARTY's dlscredlted cadres even sought to form alliances with the reactionary forces

within the revolutionary. council in order to advance their own self-seeking ends. These splits

’See Amrit Wilson's the Creation .of Tanzania," Pluto Press,

London
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. Abdala Kassim Ha.noa, Abdul Aziz Twala, Seleh Sazdala etc.

murderers as well. The very mention of the "committee of fourteen" was enough to evoke fear and

a sense of terror. This comrmttee later became responsible for the murder of hundreds of innocent

| Zanzibaris, mcludmg, as mentioned above, the well-known progressive leaders of the ASP such as

- they killed aH‘these innocent

people in the name ofKamme

On several'occasxons when I wsned Zanzibar Karume himself would complam to me about the

‘viciousness of this committee and how helpless he was in the circumstances. But he had no counter

force to challenge them. The UMBMA PARTY could have played that ro[e but Karume was by now

alienated from it under the mﬂuence of the oormmrtee of fourteen and some TANU mstlgators in

the mamland _ .
The committee of fourteen, through thetr murderous actions, succeeded in makmg Karume a

possible target for vengeance by all those who had lost their dear ones. In the end he did actually

become the target on 7 April 1972 when young Lt. Humud Mohamed assassinated Karume to

avenge his father, Mohamed Humud, who was one of the victims of the death squads of the

committee of fourteen". (The irony of it all is that Karume has been dead for more than 25 years

" now, but the thug who actually fired the shot that killed Humud's father, in Karume's name but

- from thc workmg class, the peasantry and the ' squatters

“third force",

most likely without his knowledge or consent, is till around. He is well known, and enjoying the
presiige of state power having been protected by both erstwhile Tanzaman presidents Julius
Nyerere and Ali Hassan Mwinyi.)

This brief historical account tells us one important reality about Za.rmbar na.mely, that if the -
ie, the UMMA PARTY, had time to consolidate itself for a few more months of its

existence prior to independence, Za.nzibar politics would have undergone tremendous change for

the better. In less than one week of its existence the UW PARTY started to attract hundreds of

‘new members from all pohtxcal parties, espcc;aﬂy the two major ones, the majority of whom were

The Party programme highlighted the



enoe It hlgfﬂjghted the threat to the
at the helght of the anti- coloma

movements m ordm

reaJJty ofthe situation in the country on the eve oflndepend

.-stylc of work'a.nd their modest mode of living immediately won them the confidence and respect of

 the broad masses of the people, especna.lly
i possible antidote to the prevailing uncertain political atmosphere and that it was the only force that

"% could save the country from the stalemate arising out of th

the youth. The Party was immediately recogmsed as the

e reéctionary policies of the two leading

pre independenoe }Jaﬁies It was also seen as providing an untainted leadership, free from the

poht[cs of mufual suspicion. The country badly needed that kind of lea
moment in its history, and the Party could have brought together all progresswe forces in the
country to form a fomudab]e pohtlca} force.- That this did not happen, due to the UMMA. PARTY

been nibbed in the bud, :s one of the most unfortunate aspects of our history and one of its

dership at that critical

havmg
consequences is the current pohtlcal confusion nounshed by the politics of hatred.

THE PAST AND THE PRESENT
As we look at the current deadlock resulting from the botched election of October 1995 one
s to the politics of 1960s. Unlike the mainland, m

-/ cannot he?p noting the ominous historical parallel

o Zannbar the balance of political forces has not changed at aU give a few votes either way, it has
< remained almost just as it was on the eve of the revolution in 1964. ZNP/ZPPP alliance is now

- virtually represented by CUF, only this time its leadership consists of senior defectors from
ASP/CCM. some with a murky track record. If in the mainland almost all members of the

opposition parties left CCM on ideological or other reasons, in Zanzibar it was different. Here the
old party divisions and loyalties not only remained virtually solid as in 1964, but also hardly anyone
from the rank and file moved from CCM to CUF or vice versa, apart from few insignificant

" exceptions. This marks the important distin-ction between Zanzibar and mainland politics
If CUF is the offspring of ZPPP/ZNP, CCM Zanzibar is ASP in a new garb, headed by an

amalgam of progressive and reactionary leadership. This mixt_uré of opposing forces within the

/" same movement has made the ruling party politically indecisive, and, because of the resultant

faltering stance, it has subjected the party to remain under the grip of what is left of the old guard of



-. oounterpart and thls reﬂects the distinct nature of Zanszans pohtlcal pnontles
The party divisions in Zanzibar not only echo the same old pre-independence dmszons but

SE even their respective poht[ca.l agitations are expressed in the same old language of hostility and
5 : rage. All 2 CCM activist needs to do to evoke fear in the members of his parry is to refer to CUF as
% “HIZBU" (literally meaning the "party", ie, ZNP). Similarly, CUF activists would evoke fear by

- referring to CCM is "GOZI', that is, "skin" politics. CUF is suspected of having strong links with,

.- and getting maste financial and material support from, the Gulf where many Zanzbaris now live
‘and work There is no ewdence to prove this allegatlon, and anyway there is nothing wrong wnth it |
.as any Zanziban is Ieg]thater entitled to help a political party of his’her own choice. Most of these
_Gu[fZanﬂba.ns have fled from the tyranny of ASP/CC‘\/I in the 1960s in Zanzibar and most of them
are now determined to see the end of CCM rule. Tt is one of the most unfortunate outoomes of the
1964 Zanzibar revolution that the country has lost a !arge number of its best brams and much of its
skJJJed work-force as a result of the tyrannical rule that followed that revolution, :
2 The ruling party assumes that most of these Gulf Zanzibaris are motivated by revenge and that
in the event of CUF winning, they wouId want to go back to Zanzibar to settle old scores Apart
" from a handful of bitter individuals, or those who have lost thei.r dear ones, the majonty of'Gu[f
Zanzibaris just want to see security restored in the country so that they could rehum and contnbufe
to the country's development. Life in exile, however successful it may tum out to be, can never bea
satisfactory choice. They all long to go back home. Although some may want to reclaim their
confiscated lands and property, it will be impossible for any govemment CUF or CCM, to
entertain a return to the old status quo as most people of various political persuasion have to Some'
extent benefited from the post-revolution land reform, however unjustly it was carried out. I
On the other hand, CCM is seen by the other half of Zanzibaris as nblhing more than a stooge of
the mainland CCM leaders who are said to be a bunch of corrupt political operators. Reoent.
.' I"I';-'independent initiatives by the ruling CCM Zanzibar in defiance to the mainland government does

' . not seem to support this view. However, the point still remains that the two sides actually re-live



_ WHAT IS TO BE DONE? Is it possible for the two contendmg parties to form 2
: _gove_mrﬁent of “national unity", as it has been urged by some influential voices in mainland
. Tanzania? The answer.is: No, it is absolutely impossible. Whjz? Becausé the fight now is between

leaders with past grudges, and not between the parties. For instance, eﬁ”ecf.ivé top leaders of CUF
Zanzibar, as we have s‘ee'n, hail ﬁomj the CCM's party hierarchy; they were also senior political
heads in various éCM go‘yerrment departments, in Zanzibar and in mainland TMa. They were,
nattifally,- deép‘ly involved in the traditions of that party. They were unfairly expelled from the CCM

m the most hunuhatmg circumstances. To expect them to agree to have anythmg to do with those

who have mfhcted on ‘them such a horrendous humiliation, 1s to expect a superhuman capacxty for
magnammlty on their part. : :
On the other hand, CCM leaders in Zanzibar are among the a.rch—plotters who consplred to
_:,-Ihumihate these ex-CCM leaders now leadmg CUP Now, if anything, antagomsms have deepened
as the latter are likely to be regarded as "traitors" by their erstwhile colleagues in the CCM. In other
. words, the leaders in’ both camps have more reasons to disagree than to agree, and consequently
, there do not seem to be any common grounds for the reconciliation necessary for forming a
. natioﬁa.[ government.
The contradictions between the two parties are thus not only not conducive to forming a

nationzl government, but also they are so antagonistic that it is impossible even to form a "united
front" of the sort that led to the formation of the FREEDOM COMMITTEE in 1959. (It is not the

classical Maoist category of "contradiction among the people”). This is because firstly,
circumstances are entirely different; secondly, the antagonism between the, two camps'is not onJy;\
deep but also irrational, and thus there is no basis even for a dialogue between the progressives .
within the twoﬂparﬁes as was the case in the 1960s. Thjrdly, of course, . the country is not ruled by

an extemnal enemy, to constitute the Maoist "antagonistic contradlcnon" and against whom to

. moblllse popular support, as was the case under colonialism.
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thch was above the u*rat;onal preoccupanon of the two contendmg pames For even Lf new

}' E.
: be ﬁnaﬂy mstaﬂed as the new rulmg party, gwen the actual vote count of thc 1995 election, the
result wou!d be more or less the same: half the country would not recognise the new rulers. The

S deadlock would remain in tact. In the more politically backward countries, .as in some parts of
= Afnca and Latin Amenca, the “convenient" way to break such a deadlock has been to resort to a

- military coup detat and describe it as "redemption". In Zanzibar such a path is out of the question.

: For one thing, the oountry would be ungovernable.

THE CASE FOR A "THIRD FORCE"
The onIy politically wable option, and one s which is likely to win over the majority of the

peopIe in both Pemba and (UngUJa) Zanzibar, therefore, is through the intervention of a third force
as an aJtematwe It will be a mistake though to recreate the UMMA PA.RTY because emstmg
ohtical conditions are va.stly different from those of the 1960s. There is a huge generanon and .
ideological gap between the mood and ideologies of the 1960s and today Socialist IdeaJs which
“i% inspired the UMMA PARTY then were on the ascendency world-wide and the majority of the
' lpeople saw their future as part of a world-wide socialist internationalism. Ncn:u those ideéls are in
: Itcmporaly retreat due to the collapse of the Soviet Union and the Eastern bloc. This has broﬁ'ght
the rise of the "free-market" fanaticism which creates vast unemployment and }ntensuies povertyl
among the people, on the one hand, and glorifies greed, selfishness and the me first pursuits as the
motivating forces for progress, on the cther. As a result, there is a lot of confusion of means and
ends. .
In Zanzibar, this confusion is further confounded by a new phenomenon: religious politics
Like the rest of the Muslim world, the upsurge of Islamic revival in Zanzibar is a new fa‘ct of life '
. People young and old, have become religious zealots in a way never seen before, and the leaders of
" both the CCM and CUF, whether by conviction or political expediency, also reflect this trend
Sk In spite of such an unfavourable atmosphere for serious Left politics, a third force movement
"% must not give up. In fact, the tide is turning once again in favou; of socialism,.in Europe, Asia and

~elsewhere, Even in Russia, the heartland of recent reaction, people are returning to socialisin and



pohczes at two Ievels a) at the racr:cal [eve[ where pohcms should take into account the prevaﬂmg
political atmosphere in the country, and b) at the stratéegic level, where it should strictly adhere to

. its ideology and its political line, firmly widening its scope by training its cadres, and constantly
- struggling to deepen the clarity of its world outlook. Temporary poimc«.l situations which require
. immediate action must be dealt with by devising temporary but workable squtlons while long-term

radical and progres:sive objectives must be organised with the seriousness and professionalism they
deserve.
Talkirg to different sections of the Zanzibaris, one is at once made aware that, the current

mood in Zanzibar is one ofa.nx_iety and disiﬂusionment to the vast mejority of the people. Zanzibaris

may bring. Young peopie espec:la.lly, aré uncertain of their own future. They have reached the
-;_realistrc conclusion that, nezther CCM nor CUF can claim to be speakmg on behalfof‘the majornity.
' They see the country as split right in the middle between the two parties, none of which is dommant

 over the other - a classical condition for a political inpasse. They sense some danger brewing

The same was true in the aftermath of the pre-independence elections of 1963. ASP had

" won a fraction of votes more than ZNP/ZPPP alliance, but the latter, thanks to the’system of first-
past-the-post, won a couple of more seats in parliament and thus were handed over the government
by the departing colonialists. However, the ZNP/ZPPP alliance, ohce in power, refused to look for

the way out of the impasse. And, as we have seen zbove, instead of accepting the reality of the

political balance of forces in the country and form a national government with the opposition, when

the conditions for such a coalition were more favourable than now, they stupidly proceeded to
Iunscmpu!ously use repressive instruments of the state to suppress an} form of oppoéitlon, which
“included people from the then Tangnyika. The resuft as we all know, their government did not Jast
for more than three weeks before it was violently overthrown, and the country was ushered into a

thirty-year rule of unprecedented brutality and loss of Zanzbar identity. Just as nature abhors

vacuum, in politics too, prolongc_d periods of political stalemate are intolerable and can be

are apprehenswe of the pohtlca.l inmpasse in the country, and they are uncertain of what tomorrow



dangerous RCSPOHS[bIC Ieaders must aJways re!ent[essly seek to ﬁnd a way out of such

i 5y _;dreme[y
1tuat10ns before oatastrophe stnkes

THE TASK OF A THIRD FORCE
' The ta.sk ofa rhxrd force movement therefore should be to awaken the country to the
danger it poses espemaily the pOSSlbIC ﬁagrnentatxon
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reallty of the current state of aﬂ"aLrs and to the

of " our society. (The break up of Yugoslavia and its mad, bloody and s
alIl) The third force movement must try to convince as many people as possible of

avage outcome should be a

warmning to us
the urgent need to brea.k deadlock. The movement, let's call it a Third Force Party (TFP) for

i nvenience, must set up an orga_msanon to mobilise popular support and train its young cadres in

co
change ‘and political liberation as a prelude to mass political

“i:. the theory and practice of socio
rce at this critical juncture, before

education; People\m_ust lgno\\v why the country needs a third fo
eady to want to know fz.a'w to do it. That would.be_the task of the trained cadres. They
ue ef' conducting "concrete analysis of the concrete
he epoch they are in. Past

they can be r
“must also be trained effectwely in the techniq
situation”. They must understand the demands of the day, and. of t
ever be allowed to blind the peOpIe to the new reallty ol pohtlcs has served its

: pre)udlce_s must n
atively. Today's needs, however, are of a dﬁerent

:'_;'historica.l epoeh, positively and somethes neg
-nature politically, socxaﬂy and economically.

The above observations on Zanzibar in general has sought to approﬂe the current mtuauon, but
serious investigation (research) on the existing

what is requ:red for the purpose of organising is
one by the people on

"sxtuatxon an analysm based on relevant and concrete information. It must be d
st be done not simply by analyzing cold data, but also by acuvely engaging in

the ground. And it mu
nt political persuasion. It must not only assess

political work and interacting with people of differe
the "majority opinion" but it must help to form that opinion. We need "analysis in action” approach.
That is the primary task of the TFP. It must explain to the people why thelma and not others; what
is 5pec1al about them. As far as the people are concemed, the majority are already aware throuch
their own experience that, what the country needs just now is not political bickering between nvai

viction and of vision that would outline in a realistic and

forces. They want to see polmcs of con
olicies that are likely to

coherent way'the destiny of the country. They want to see convincing p
achieve the set objective. They want to see the country seriouSIy preparing itself, like the rest of the

world, for the march to the new world of science and technology, the march to the next millennium,

gmded by appropnate policies. They want a movement that would clearly identify the true



%%?potentlahnes of the country and 1ts poople and wha‘r role each Zanz:lba.n mdmduaﬂy and
: {o"o'ﬂectwely, could playmtunung potent:ahtles to reahty S e Cun

: ./
: .‘-’\\

"ohncal proga.mme and an economic strategy whlch make sense to the people

"WHAT KIND OF A THIRD FORCE?
What sort of movement, what sort of political "line” should the new party adopt that would

" be capable of the mormentous task of, first, breaking the deadlock and then set in motion the

o necessary prooess towa:ds national reconstruction? The TFP must be such a party, and i in view of

‘the poor It must in other words, be the spearhead of the oppressed to prowde its own leadership

people, for the people, by the people.
 If Zanzibar cannot form a party independent of the mamland then T FP must form an alliance

9 mth a party on the mam}a.nd with more or less sumlar ideolo g;lcal persuasion. That party must have
certain characteristics which, in addition to xdeoiogcal affinity, must be conversant thh, and
sympathetlc to the struggle of the peOpIe of Zanzibar in the context of Tanzania body pohtxc It

" must be free from the historical/political baggage which the existing parties are burdened with. It
_must have a strong political presence in the mainland, enjoying wide popular support that will

ensure, sooner or later, the toppling of the corrupt CCM hegemony. Cf the existing parties, the
only one which can seriously challenge the ruling CCM party and capable of toppling it is the
National Convention for Construction and Reform (NCCR-Mageuzi). Tt is the most popular in

the country; its policies are progressive and democratic, with an economic programme which, with

some modification, can lead the way out of the blind alley into which CCM has put the country
Furthermore, the ideology and objectives of the ;’\’CCR—.Mageuzi are more likely to fit with the |

needed objectives as outlined above,
But to be the right vehicle for Zanzibar's political revival and, in turn, to be taken seriously by

the vast majority of Zanzibaris, NCCR-Mageuzi must be seen to have the characteristics outline
above. It must further accept that Zanzibar is a sovereign state within the union of Tanzania, and

that it has the right to enjoy more sovereign powers than it does at present under the union

h_'é TFP'must,'t.helfef'or'é,' c_;ony_i_ri‘oe the P“-"Pp.lé th,_;a't t_h"o'y a:esuch a foroo With fresh ideas, sound
hcxes and capable of Ieadmg the country out of its present chaos rebuﬂd conﬁdenco and stability,
d"chart the way to prospenty It must prove its credentfals for such a Ieaders!up through a

the ma.sswe poverty in the country it must of necessity be of socialist onentatran the champron of

and the formation of what is known as the active mass. In other words, it must be the paﬂy of the



constltutlon NCCR—Mageua must accept that the present stmcture of' the Union is outdated and
f attractmg other eounmes to wrden 1t (The Union of

herefc-re it precludes the possnbxhty 0
e country has even expressed any

in 1t In fact mstead of attractmg new member countnes for a mder regmnal
h does not recogmse the soverergnty of mdmdual_
ers to jOI.i’l it). The Tanzama :

1 eresf to _]0

‘,f umﬁcatlon, the Union's constltutron, whic
member countries, has actually become an obstructton for new memb
“ but a negative one, ie, a union to dismtegrate

'”model is not for a posmve "union of nations

: nations", which, as in thjs case, has led to an unacceptable, but latent instability. |
NCCR must therefore accept its Zanzibari ally as an equal, self-determining and seIf—govenung

If, irrespective of the differences in the sizes of the population.

entity, just as self- deterrmnmg as itse
two parts of the alliance. That is to

NCCR must be clear about the mediate tasks of each of the

eas in‘the maintand, NCCR's immediate primary task is to get rid of CCM which vall then
structing the economy, the TEP's immediate task in

'say, wher
'pave the way for restructuring and recon

Zanzibar is to break thepahﬁcal deadlock so as to pa\ee the way fo
The respectlve strategies of the two parties will thus be slightly drﬁ"erent to begm

r economic restructuring and.

.reconstmctron
a2 ,-_thh Breakmg the deadlock is the most essentxal first step, the key link, to any kind of progress in
. Zanzibar, For the harsh reality which must be faced honestly in Za.nz;zbar is that, as expenence has

M by CUF in Zanzibar would be meaningless, any more than def'eatmg CUF

"~ shown, defeating CC
ow. Whoever wms, the result will remain the

by CCM makes any sense, as we are witnessing just n

same: DEADLOCK ! In either case the tense atmosphere will continue to get worse, and t
ked. The country and the people, meanwhile, far from seeing any hope

ertainty. This kind of tension cannot

he road

to progress will remain bloc

for the future, will be wallowing in the politics of fear and unc
first as a precondition for

last for a long time before it explodes. The deadlock must be broken

stability and progress.
Therefore, once the respective roles of the two pa
they must work out the form and principles of the alliance. The principle of non-interference in each

rties are clearly defined and agreed, then

party's internal affairs must remain a key one if the alliance is to survive. Having established its

autonomy within the alliance, the TFP must then work out its Political Programme guided by its
socialist pnncrples and pOI]C]CS highlighting the spec1ﬁc Zanzibari charactenstlcs

THE PARTY AND ITS PROGRAMME




Any senous pohncaj orga.msatlon must be gu1ded by a Palmcai Programme The ﬁ,mctmon ¢
he. somal classes that compnse th

e programme is to outlme the nature of the socxety we are m, t )
and their respectwe posmons in productxon For Lnstance _run.hke the‘_mamlanc

o acoount the fact that here socrety has tradmonajl
gh a phase of - a sIave somety

e ole of the soc1ety,
i m-Zahz:lbar such an analysas m}l have to take mt

yéen divided into the classmal cIa.ss pattems Zannbar passed throu
e, a monarchy under coIomal hegemony The revolution of 1964 brought .

he’ mainland TANU and CCM pohtlca.l hierarchy
rmal class deﬁmt:onsl. But the

t _'en ofa feudal Su tanat
. éort of lumpen rule, patromced and protected by t
'I‘he composmon of the ruling elites may be difficult to define in the fo

programme must try to define it as near accurate as p0551ble

The pohtzcal programme must then outline the nature of the state power ‘and the "driving

' f'orce" behind it: what social group beneﬁts most from the economy? why? alone or in aLJance with

gn? what are these forces? why? what are their respecu”e roles in
al financial, trade or/and economic forces,

will best advance the

other foroes IGcal or forei
'roductlon‘? what is their connecnon, if any, with extern

i bzg or smalW ete. On the outcome of this analysis then work out a pohcy that

. mterests of the oountry and of those of the oppressed social groups ‘whose champlon the is.

All this must be put in the context of the continental Affican struggle, beginning with the state
: of affairs in Tanzania, then in our 1mmedlate nelghbourhood, and our present position mthm it, and
what the TFP-NCCR elliance policy should be i1 our future relations with them. The purpose of

this exercise is to help formulate a sound policy that would, first, ensure our country’s security and

outline regional trade and economic policies designed to maximise

stability, and, secondly,
benefits throughout the region. Again, this must be viewed in the context of the contemporary

world situation, which should be analyzed carefully and then ident

mutual

ify the envisaged role of

Tanzania, and the ro'e of the region in the Affican context.
This is important because we cannot hope 10 work out sound policies for Zanzibar's and
Tanz:mas progress without viewing our position within the broader picture. Without this

programumatic overview we will end up, at worst, without any policy, or at best, with haLf baked

pohcms that lead nowhere, as sadly characterised by the Nyerere/Mwinyi status quo. After working

out the programune, and after getting the approval of all levels of the party, the final result would
then be presented as the Political Programume of the Party which could either be a separate party

_document, or preferably as a preamble to the party constitution. However, as the programme will



take some tLrne to prepare gwen the above prereqursltes what can be done. here is only to propoge

“QIENTATIW, PREAM:BLE 'ro TBE POLII‘ICAL PROGRAM.'ME OF TFP

the rehable organ through w}uch Zanz:lbans can hberate themselves from the tyranny of pohtzcal
and econon'uc oppression, and to transform the country from its present status of the "second

= ‘poorest in the world" to a relatively prosperous country with bright future e,
The pOhtico!econonuc system handed down from colomahsm, and consolidated and extended

' by the ruling party TANU-cum-CCM, has failed to liberate the people of Zanabar bodily and

- mentally from the bondage of oolozm.hsm1 and it has now turned the country into a bastion of

J neocoloruallsm Zanzibaris are not yet free in their own country The majority of the peOple have
een condemned to live under sub- hurhan conditions. They are foroed by circumstances to sub51st
E-elow the poverty Ievel This state of natlonal humiliation and hopelessness must be struggled
A aga.mst and eradicated once and for all from our country. :
SEi The role of leading the struggle for eradlcatmg this mtolerabie condition rnust be the
_ resporzsxbrhty of TFP and its cadres, guided by soc:ahst principles. Only such a party is capable
. .__. of brmgmg about new COndlt[OnS that will ensure the true dignity of Zanzbars, now and in the
it future. In order to be able to carry out such a lofty, honourable and glorious task:- ' '
Members/up to TFP, therefore, implies hard-work, dedication and struggle to (zch:eve the
party's objectives through constructive and consistent action. To the cadre of TFP no task is
unsurmountable, Spinelessness has no place among our ranks, and personal suffering can never
deter us from the pursuit of our ultimate objective of liberating ourselves. The TFP will guard itself
against the infiltrztion of opportunists, self-seekers, or corrupt elements, among its ranks and the
party will always be vigilant against such destructive forces. | '
TFP is a serious party of Zanzibaris, and its members are expected to be serving the people .
honestly, selflessly and without any desire for reward or personal gains. Our deserving reward is the
~liberation of the people of Zanzibar and Tanzania. Party cadres must show examples of excellence
in leadership, exemplified by good character and high morality; by eourage in face of diﬁicuitles by
Iea.nung and fully grasping the nature and characteristics of the Zanzibar struggle, guided by

mastenng the theory and practice of socialism, combining the best expenences of the A.ﬁu:an



berauon movements and of other struggJes of the oppressed The party cadres must distmgwsh

mse[ves by bemg d:smphned smeere candid and of‘ cheerﬁ.!l dlsposmon, charactensed by

e Crzr:cxsm and self-criticismt st be conducred fearless[y in ar:cordance wu'k rl:e dzsczp!me of.
Unprmmpled cnttasm must therefore be d:soouraged at

ke panj.! and in the spirit of sol:dam_‘y
be pointed out in the spirit of correcting them and not f‘or the purpose of

arty will oppose all tendencies to lie or deception
nesty and reliability will

‘_-I' tune._Mlsta.kes must
‘simply scoring points or for self-promotion. The p
amoncr its'ranks and guard against all forms of self-conceit. Truth, ho

| constantly remain the partys guiding code.

! They TFP cadres are required to be in ¢

at the service of the people must be champions of the peopie unders
olving their own problems. In order to be eﬁ'ectwe in our political work and to cuItwate a
s are oo.lged to always remind ourselves of the often

of knowledge bm‘ on the w:’zo[e

onstant touch with the people and be ;&:‘.zolekeaﬂedfy
tand their needs and helping

them in s
sound leadership attitude, TFP cadre

over[ooked fact that some people may be limited in some a.spects

people are not stupid. This must be the guiding pnnotple in our mass work
Every panj; member is obliged to tirelessly work to .s*frengﬂxen the umlj; and so!zdamy of the
ve really serve the people effectively and bnng about the

: pary. Only in a strong unity can v
national dignity

conditions for changes that are necessary for building a future that will restore our

“. and self-respect.
The party req:ures each of its member 10 W
POLITICAL PROGRAMME and all decisions of th:e party in order fo abolish once and for all

ork actively towards the realisation of the party’s

the humiliation of bondage and poverty.
Then, of course, there must be an economic prograntne to in

the nationzl economy. As this too may take some time to prepare comprehensively, an indicative

overview may take the following form:

TENTATIVE ECONOMIC PROGRAMME:
Just as will be outlined in the party's POLITICAL PROGRAMME, the economic

programnie must have as its primary aint the liberation of Zanzibar front the tyranny of poverty

which is the direct result of the ruling party CCM's extension of colonialism and

neocolonialism in Tanzania. Such policies have succeeded in turning a potentially rich
poverty as well

dicate the proposed direction of

T anzania into the poorest country in the world, and dragging Zanzibar into



sze key aints of the econontic programme wdl rfzerefa(e be ra reven“e such faf{gd policies and

t

zztroduce nore dynanuc po!zcres rfzat will ensure rix e follmvmg
BASIC NEEDS 77:3 target af the ecorzomy ander of TFP aﬁer rahng over state porwer

wﬂJ be fo change the current co!omczl mucrure to a structure that will promote productlon of the
peoples basic needs. The objectlve mll be to budd an “economy that. will be sey' susrammg, :

I,mdependent and nafzonal[y mt’egrated ' .

. While we will continue o respect our international obhgatlons to the multilateral and other

“i agencies, our relations with such agencies must be on our terms. We will not allow others to
dictate what is good for us, although we shall always be ready to discuss our econormc vision with

e agencres both nat{onal i foreign, which are open to learning from each other.

s _ PLAF\WEVG' The national econonty will be directed by planning principles which are
drétmct from command economy. We shall institute central coordination, without embarking on
“ command economy. On the other hand, a socxahst—market economy, by means of controlled use of
he law of value, will be encouraged mthout undermining the all round objectives of the national
: economic plan. "

PROD UCT 10N, DIST RIBUTION, EX CM’GE CONSUMPT ION: The second ‘target of

TFP's economic objective will be to gear policies on production, distribution, excha.nge and

‘consumption towards serving people's basic needs. Other priorities like foreign trade, and
“economic cooperation in the so-called nworld market", will be pursued in the same spirit of seeking

‘to promote production of the basic needs, raising living standard and expansion of the home

market.
AGRICULTURE: As nearly 90% of our population are engeged in Agriculture the

modemisation of Agriculture must be our top prionty, with the raising of rural incomes as the

motive force of our economy. By improving rural skills through production and construction (i
'erigati_on, water conservation, fish farming, soil improvement, etc.) and by comomng modern
technology and traditional farming, the modernisation of Agriculture will thus help promote rural
industrialisation, leading to a break up of the destructive rural-urban dichotomy and bring about a
“balanced development of the two sectors. In a_ddition to supplying food for domestic consumption,
'Agﬁculture will also produce the raw-material crops for indostr},.!, eg, various ol s.eeds coconut

products, clove distillation with its various denvatives, cotton for textile and garment industry, etc



merovmg living standard
TRADE: TFPpohcy on z'rade will be to ad\(mce the quahty and quantity of our natxonal

export products not limiting to exportmg the colonially imposed primary commodities, the so-

called cash crops. The primary target will be to export finished products, with a view to enhancing

- skills and adding value to our export produbts. The objective of foreign trade with advanced

Ve ‘countries xﬁiﬂ be to enable. Zanzibar to import modern equipment and technology so as to facilitate

the rapid modefnisation of our national economy.

PROTECTION OF NATIONAL EVDUSTRIES W?ufe Zanzibar and Tanzafzza will

conmzue to be a member of the World Trade Organisation, the- TFPS objectave for such

membershjp will. be to ensure fair trade practices bemeen strong and weak countnes We W1ll

pursue the pohcy of promotmg local production of basic needs by encouraging product[cm of

‘" industrial consumer goods as the pnnmpa] means of modemnising the national economy. We shall

- protect our local industries from the multinational predators whose aim is known to. be the

destruction of local industries which do not come under their pernicious subordination

FOREIGN DEBT: Tanzania carries a debt burden of more than $7 billion dollars.

Immediately upon taking over power TFP-NCCR alliance government will, therefore, enter into
discussion with our foreign credftdrs with a view to renegotiating the method of servicing and
repavment of our crippling foreign debt obligation. Thanks to CCM's reckless borrowing practices,
most of which has not been authorised by the people, and for which there 1s little to show on the
ground, every Tanzanian today, young and old, carries a debt burden of more than $300 - in a
country with an annual per capita income ofénly $90! This intolerable condition is not lconduciv’e .'
to economic development and it intensifies poverty in an already extremely poor country
TRANSPORT AND COMMUNICATION: These are very important sectors of the nafional

economy and it will be the task of the TFP government to promote and modemnise them so as to

* provide service to every comér of the country and to achieve our cherished goal of building a self-

 sustaining, independent and nationally integrated econony.
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ONS TRU CT T ON AND H 0 USING In order o raise the !mng standards of. the peop!e and

mprave the qua.lny of l:fe, nwda-n }’zausmg Is one of the key mgredrenzs The TFP govemment
MH promote housm g not Just as an aspect of welfa.re prov:sxons but as the most tmpor:a.nt element

wa:ds deveiopmg our construction mdustry Housmg for the people IS one ‘of the three basrc

:uman needs - ie, food, c[or/zmg and shelter.
: HEALIH AND EDUCATION: National hea]ﬂz eciucaﬂon and nwdem tecknolagy are the

essential provisions to push the country to high s;andards of health, culture and material affluence

 The TFP government will promote these two sectors by giving them top priority in expertise and

allocation of funds.
TO SUM UP, THE WDMTE POLITICAL AND ECONOMC OBJECTIVES ARE: (a)
TO BREAK YHE POLITIC{L DEADLOCK WHICH HAS SHACKLED THE COUNTRY

TO ITS STUBBORN AND ANTAGONISTIC SOCIAL CONTRADICTIONS WHICHARE

HISTORICALLY CONDITIONED, AND,
() TO TAKE INTO ACCOUNT ZANZIBAR'S HISTORICAL ROLE IN THE WORLD

TRADE AND ITS GEOGRAPHICAL LOCATION AS A POTENTML ASSET IN THE

o ,I_‘_MODERN WORLD ECONOMY |

! (For full d{SCUSS[Oﬂ on Zanzbar's geograplmca} location and its potential in the modem world
"'_I: economy, see Appendix III) \

CONCEUSION:
This essay is largely concerned with the situation in Zanzibar. Many Zanzibaris are not at ease

| with the current tension. It is true that fession is the essential ingredient in the evolution of society
But there are two qualitatively different kinds of tension: the creafive and the destructive tension
Whereas in mainland Tanzania, for instance, party politics is characterised by creafive tension, and
therefore positive, in Zanzibar it is the opposite. Here party politics is characterised by destructive
; tension, which is!dmgerously negative. ' The latent danger in this latter kind of tension is that
. destructive tension as a rule often tends to gét out of hand, with devastating consequences, as we .
have experienced in the 1964 revolution. It is, therefore, the duty of every Zanzibari to help find a
way out of the destructive to creative tension. They should contribute to this debate, not in the
spirit of rivalry,, but in the spirt of seeking a lasting solution to this intricate problem. We must

leave behind all past prejudices and come together in an effort to resolve the problem in the name of



Zanzibari solidarity - neither CCM nor CUF, but all of us'together. This is a matter of national
emergency. . ' : ' '

It is now more than thirty years since the chaotic revolution of 1964, but the political balance
of forces, as we have seen, has still not chahged -sigrﬁﬁcantly.'And_ if we continue with the same
traditional political practice and loyalties as we have been doing ever since, it does not need a
wizard to predict that the next thirty years will see no change whatsoever, only more of the same.
Let us pause for a moment and ask ourselves: what do we want to hand down to our children and
grand-children? Do we want to leave them a heritage of more chaos, more destructive tension? I
have tried to outline above the historical background that has led us to the present situation in the
hope .that history will help to guide us avoid future pitfalls. Are we not strong enough to face the
reality of our situation and admit that, the logic of the situation points to the need for change if we
are to bring about stability, and regain our country’s glory and start to embark on the road to real
prosperity? Whatever mistakes that may have been made in the past, the only useful way is to learn
never to repeat them, as the old wisdom tells us: "Those who do not learn from the mistakes of the
past are condemned to repeat them".

The suggestion for the intervention of a third force is deliberately designed to find a way out
of the deadlock, and not to advance political interests of party affiliation. I have chosen NCCR-
MAGEUZI as a likely ally of TFP because it is the only neutral and credible party that can
shoulder the task, of liberating Tanzania since, (a) of all the opposition parties it has the largest
following in the mainland, (b) it is guided by progressive and credible policies of social democracy
which are relevant to the present conditions of Tanzania, of Africa and the world, and (c) it is a
young and dynamic movement, and therefore, capable of looking at the problem of Zanzibar from a
fresh starting point unencumbered with past prejudices. Let us therefore all work together in
solidarity to stop the slide down the political slippery slope. LET US, THEREFORE, RESOLVE,
ALL OF US TOGETHER, TO BUILD A NEW ZANZIBAR FREED FROM THE
PREJUDICES OF AN EARLIER ERA. WE OWE IT TO OURSELVES AND TO FUTURE
GENERATIONS TO BUILD A PEACEFUL AND PROSPEROUS ZANZIBAR HISTORY IS

ON OUR SIDE!
LONG-LIVE ZANZIBAR AND ZANZIBARIS!
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