Advancing REDD in the Kolo Hills
Forests (ARKFor) in Central Tanzania
Aim of the project: The project aims at mitigating climate change by conserving Kolo Hills Forests as well
as to reduce poverty among the target communities in the project area. The project also prepares the local
stakeholders to enter carbon trading successfully.

Outputs of the project: These are:•

Improve the current knowledge and scientific understanding of the target forest

•

 uild village-level, local government and civil society organisational capacity towards understanding
B
REDD mechanisms in view of participating in future forest carbon trading

•

 ork to halt and reduce deforestation and forest degradation and address the fundamental drivers
W
of deforestation through sustainable joint forestry management (JFM), land use planning (LUP) and
the development of alternative energy sources

•

 evelop conservation-friendly micro-enterprises and sell community carbon certificates consistent
D
with JFM plans, to provide direct livelihood benefits and offset the costs of conservation, including
through agro-forestry and sustainable agriculture activities

•

 romote effective REDD policies and practices through shared learning and networking between
P
project and national stakeholders, enabling REDD to contribute to climate change mitigation and
offsetting the costs of forest conservation

Major accomplishment so far:
•
•
•

Project launch and awareness raising in the project area completed
Feasibility study for the project completed indicating that the project is feasible
Baseline carbon stocks established in target forests and reference/leakage areas (covering about 56,000 ha)

Project Background
Information:
The African Wildlife Foundation
(AWF) is an international, Africacentred conservation NGO found in
1961 and registered in Tanzania in
1991. The AWF in Tanzania is active
in two large biodiversity areas called
Maasai Steppe Heartland and West
Kilimanjaro Heartland. AWF is one
of the NGOs that are piloting REDD
projects in Tanzania. The AWF REDD
project is focusing on continuous
community forest areas and
government forest reserves, known
collectively as Kolo Hills forests, in
the Kondoa District, Dodoma Region
in north-central Tanzania. This three
year-project (2010 – 2012) is funded
by the Norwegian Government.

1

•
•
•
•

 istorical, current and forecast deforestation rates have been established and additionality test conducted
H
Socio-economic baseline and structure have been established in 5 of 21 project villages
Training for capacity building in REDD and sustainable agriculture conducted to farmers, project
team and other stakeholders
The project team participated in learning and networking with other REDD stakeholders

Implementers of the project: The AWF partners are:
•
•
•
•

Summary

•
•

 ondoa District Council - leading forest and land management activities e.g. community forestry
K
and village land use planning
Kondoa Irangi (Kolo) communities - Primary implementers of forest management and land use
planning activities
African Wildlife Foundation (AWF) – responsible with overall project coordination and facilitation
Prof. Claude Mung’ong’o of IRA – Socioeconomic baseline and monitoring; link the project with
national and international bodies
CAMCO - responsible with carbon measurements and marketing, capacity building on REDD
Selian Agricultural Research Institute (SARI) – involved in livelihoods activities especially sustainable
farming practices

Challenges:
•
•

•
•
•

L ow level of REDD awareness among stakeholders: education/awareness activities take much more
time and resources than originally planed
Lack of sufficient REDD related knowledge during proposal development resulted to unrealistic
project scope as revealed later by the feasibility study. As a result additional funding is now needed
to accommodate the increment in project scope: e.g. the project area has now tripled
Lack of feasible means and ways among forest-dependent communities to accommodate drivers
and agents of deforestation
Insufficient capacity to address issues of leakage and permanence
High transaction cost of REDD projects

For more information contact:
African Wildlife Foundation
P.O. Box 2658, Arusha, Tanzania;
Tel: + 255 27 2509616; Fax: + 255 27 2544453; Mobile +0784 543-731;
Email: skiruswa@awfafrica.org ; website: www.awf.org
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Emerging issues
I t is important that feasibility study
be carried out before implementation
rather than making it one of activities
during implementation. This will
enhance to arrive at realistic scope of
the project and associated budget
T here is a need of much more time to
be allocated to REDD related trainings
and awareness among stakeholders.
The REDD concept and mechanism
have proved to be very scientific/
technical for many stakeholders to
understand fast enough
I mpacts of the past/current
conservation projects/programmes
on communities affect the readiness
of people to accept REDD projects.
For instance, the Land Rehabilitation
Programme in Dodoma, Hifadhi Ardhi
Dodoma (HADO) which involved
relocation/eviction of people from
their original land has negatively
influenced the speed of people
to understand (with confidence)
objectives of ARKFor Project
F or the REDD project to be
successful, the target communities
and local government should
be involved actively in much of
the project implementation; so
consultants and other partners
should work with the people as much
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Piloting REDD in Zanzibar through
community forest management
Aim of the project: HIMA project is specifically aiming at promoting a pro-poor gender-equitable approach to
community forest management in Zanzibar, including piloting of carbon financing for Reduced Emissions from Deforestation and
Degradation (REDD), which provides forest-dependent communities with secure property rights, equitable rewards for providing
ecosystem services and other livelihood benefits, and which informs the priorities of Zanzibar in national REDD strategy.
as possible to enhance local capacity.

Brief summary
Zanzibar’s forests form part of the East Africa Coastal Forests Eco-region, one of the world’s 200
biodiversity hotspots. Despite their global significance and importance, deforestation rates are
estimated to be at least 1% per annum. Zanzibar’s Forest Policy and the Poverty Reduction Strategy
(also known as MKUZA in Kiswahili) reflect the need for Community Forest Management (COFM) to
combat deforestation and reduce poverty.
There are significant forest areas in Zanzibar that could be potentially managed as COFM to directly
benefit the local communities. The COFM essentially provides the legal framework for community
groups or forest user groups and government to both own and manage forests and woodlands for their
own objectives/benefits. However, despite a favorable policy environment for the implementation
of pro-poor COFM, deforestation and forest degradation in the community forests is on increase and
COFM practice in Zanzibar remain a challenge. HIMA project is designed to address those challenges
so that to combat the ongoing deforestation and forest degradation at the same time to contribute to
alleviation of impact of climate change locally and worldwide. .
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The goal of the HIMA project is to reduce greenhouse gas emissions from deforestation and degradation
in Zanzibar, and generate carbon income which will provide direct and equitable incentives to
communities to conserve forests sustainably. The project is being implemented in 29 community
forest sites in seven districts of Unguja (South Unguja, North B Unguja and Central Unguja districts)
and Pemba (Wete, Micheweni, Chake Chake and Mkoani districts) Islands, Zanzibar. The project aims
to pilot and test pro-poor Community Forest Management (COFM) and REDD in 27,650 ha of forest
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comprising 22,650 ha of upland forest and 5,000 ha of mangrove forest in Unguja and Pemba Islands,
with the objective of scaling-up successful COFM and REDD approaches in at least 60,000 ha of forest
in Zanzibar beyond the pilot phase.
The targeted groups or beneficiaries includes: 16,600 rural households (estimated 99,000 men, women
and children) living adjacent to the forests in seven districts of Unguja and Pemba Islands; 49 Village
Conservation Committees (VCCs) and their members; 750 members of Village Savings and Loan (VSL)
groups; 3 umbrella organizations of VCCs namely: JECA, SEDCA, and NGENARECO; the Department of
Commercial Crops, Fruits and Forestry (DCCFF) staff; the Department of Environment (DoE) staff; 59
Shehia authorities; and approximately 7,000 households in Zanzibar town and township.

Output 5:	Monitoring, evaluation, documentation and advocacy processes supported, with particular
emphasis on social equity, and experience/lessons disseminated to a wider audience.

Major Accomplishments
The project started its activities in April 2010 and from that time to date has managed to accomplish
the following:
1.

S urveyed 31 VCCs to determine their current status and perceptions of effectiveness by the
local community. A new set of COFMA Guidelines has been developed to allow the review and
improvement of existing COFMAs and the negotiation of new ones during the second semester.

2.

 IMA has concentrated on a training needs assessment for the local NGOs working with the project
H
and those operating within the project area. Capacity assessment of government institutions was
done jointly with Sustainable Management of Land and Environment II (SMOLE II) project housed
in the Department of Lands.

Project partners
The primary implementing partners for HIMA project are CARE International in Tanzania and the
Department of Commercial Crops, Fruits and Forestry (DCCFF). Other collaborating agencies/partners
includes: the Department of Environment and the 3 umbrella organizations of VCCs (JECA, SEDCA,
and NGENARECO); CARE International’s Poverty, Environment and Climate Change Network; CARE
Norway; Tanzania Gender Network Program; Terra Global; Sokoine University of Agriculture and the
Institute of Resource Assessment of the University of Dar es Salaam.

.
3.

Project outputs
HIMA Project is expected to achieve the following five outputs:

 IMA has gathered all the necessary information to enable our collaborating organization, Terra
H
Global Capital, to complete the carbon feasibility report by the end of December 2010. This will
determine the scale of carbon to aim for and the necessary mix of project activities between forest
conservation and reforestation, and pave the way for the carbon baseline data collection to proceed.

Output 1:	12 new Community Forest Management Agreements (COFMAs) developed (covering
10,650 ha of forest area) and 17 existing COFMAs (covering 17,000 ha forest area) reviewed
and improved through the development and application of effective and equitable COFM
strategies.

4. A
 programme of public education and promotional free gas distribution via Salama Gas has been
launched, aiming to reduce the demand for charcoal by promoting the use of Liquid Petroleum Gas
(LPG) for cooking instead of charcoal and fire wood. A survey of users is being processed. Meanwhile,
the project is seeking to address another key driver of deforestation by increasing the supply of fuel
wood from sustainable woodlots.

Output 2:	Strengthen DCCFF, DOE and other relevant government institutions and CSO/local NGO’s
REDD and climate change capacities

5.

Output 3:	VCS and CCBA validation secured and marketing arrangements developed based on national
aggregation that maximizes benefits to men and women in the communities whilst ensuring
environmental integrity

 Social Impact Analysis is shortly getting under way, to feed into the detailed Monitoring &
A
Evaluation plan for HIMA. On advocacy, project staff have been networking with counterparts on
the mainland to maintain a Zanzibar perspective in national REDD policy discussions.

Opportunities
* Existence of other projects with which collaboration is possible, particularly SMOLE II Project in Zanzibar

Output 4:	Replicable, equitable and cost effective measures to reduce degradation and deforestation
and to control leakage designed and implemented
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Dialogue with staff of SMOLE project has revealed at least four areas of converging interest where joint
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Emerging issues
Working closely with experienced
partners has enhanced the speed of
participatory forest management;
awareness raising, community
development and land use planning,
promotion of saving and credit
scheme management. Similarly, local
NGOs with experience on revenue
sharing and income generation such
as UWEMAJO and JOCDO could
provide assistance to the project in
developing and implementing the
project’s economic strategy.

efforts are possible; study of land law affecting community forest; financial support to community
forest management; capacity assessment of government cadres in environmental management issues;
and climate change adaptation in Zanzibar.
* Collaboration with other REDD pilot projects in mainland Tanzania.
Through the Tanzanian Natural Resources Forum as well as direct bilateral contact, HIMA has been able
to take advantage of the activities and learning from other Tanzania REDD projects. Two principle areas
of collaboration to date have been advocacy on the National REDD Strategy, and methodologies for
Social Impact Assessment.
* Experience of community forest management within CARE allowing HIMA to draw on expertise from
Nepal, Kenya and Norway.
Colleagues from CARE’s Poverty Environment and Climate Change Network (PECCN) have been
able to visit the project and offer on-line support on issues of social impact assessment, payment for
environmental services and gender

Challenges
* Lack of readily available data on forest resources at national and community levels and the constraints of
capacity of project partners to deliver these data on time.
The project was planned on the basis of best available information much of which is anecdotal or projected
from historical data. For carbon project, a greater level of precision is needed in the characterisation
of project sites. Collecting these data required collaboration and coordination with local government
authorities, NGOs and communities. A major constraint has been the length of time it has taken to map
and digitise the boundaries of community forest areas across the two islands. Staff from the Department
of Survey and Urban Planning supported the digitizing of all Pemba COFMAs.

For more information contact:
Care International
P. O. Box 87 Zanzibar, Tanzania
Tel: 255 24 2234093. Fax 255 24 2234991
Email: Amour.Bakari@co.care.org
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Building REDD Readiness in the Masito Ugalla
Ecosystem Pilot Area in Western Tanzania in
Support of Tanzania’s National REDD Strategy
Mission of the project: To build awareness and enhance capacity and governance mechanisms for local communities and

government institutions to administer and benefit from REDD-related obligations and opportunities in the Masito Ugalla Ecosystem
in support of national REDD readiness.

Brief Summary of the Project
The Jane Goodall Institute is currently implementing a three year innovative REDD readiness project
with a vision to enable communities and high bio-diversity value forests in western Tanzania to benefit
from REDD based global approaches to climate change mitigation. The project area covers 15 villages
in Mpanda and Kigoma districts in Western Tanzania, with a focus to 7 pilot villages located along the
Lake Tanganyika shoreline within Kigoma district, which protect about 700 sq. km of indigenous forests
currently classified as General Land.
The program has supported these 7 villages to jointly form and register a forest management CBO that is
responsible for the management of the earmarked general land. The program has been providing training
to the CBO aimed at improving their skills and experiences to implement REDD activities and generate
economic benefits for the member villages.
The REDD implementation approach links with Participatory Forest Management (PFM). The underlying
concept is to pilot on how Community Based Forest Management (CBFM) can support REDD strategy in
Tanzania. Since early 1990s, JGI has made significant steps towards improvement of management of its
forest resources through Community Based Forest Management.

The project’s six broad outputs:
1.

 adre of local trainers comprised of stakeholders from the project area empowered to facilitate
C
broad stakeholder participation in REDD project design and management, including the collection,
analysis and application of lessons learned in reducing deforestation and forest degradation.
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2.
3.
4.
5.
6.

I nter-village forest conservation CBOs formed and empowered to manage forest on general lands in
support of National REDD accounting program and sub-national forest carbon projects.
Replicable and scalable methodology for remote-sensing based forest and carbon accounting at
village scale, developed, tested, verified, documented and disseminated.
Communities and CBOs provided with the tools and skills to monitor forest biomass and carbon stocks.
Community based equitable benefit sharing mechanism developed and practiced.
Remote sensing and GIS capacity for carbon mapping and monitoring at the project scale supported,
strengthened and disseminated.

Accomplishments:
1.	The project has facilitated the formulation of inter-village forest management community based
organizations (CBOs).

Summary

2.	Trained and equipped CBOs with knowledge in sustainable forest management practices.
3.	Trained and empowered Community Forest Monitors to reduce and control risks to forest carbon
from fire, inappropriate harvests, etc
4.	Conducted research to determine effects of fire on carbon accounting.
5.	Conducted a baseline assessment and behavioral response to carbon emission
6.	Facilitated the process for collecting, compiling and documenting outcomes from previous JGI work
and how this inform a national and Africa-wide REDD programme.
7.	Conducted trainings on forest carbon sequestration principles and processes to regional and district
natural resource officers, district environmental officers, community development officers, district
land officers and ward/village executive officers and an NGO such as CARE International and
Kigoma Vijana Development Association (KIVIDEA).
8.	Conducted a training on central government policies and plans related to carbon standards,
project types, and available markets for certified credits to a 28 participants comprised of district
government officials and village governments..
9.	Sensitization campaign to village leaders and the general public in targeted communities on basic
principles of carbon standards and climate change were done. A total of 245 leaders including village
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Emerging issues
Adequate awareness on forest
conservation is now changing
the peoples mind and altitude on
charcoal making and wildfires in the
village forests.
Sense of ownership and value on
forest resources has increased on in
the project area. Villagers no longer
allow outsiders to cut trees for
charcoal, timber and large amount of
fuel wood.
In some villages people who were
involved in charcoal making have
shifted to beekeeping industries. The
charcoal makers in Karago village
has formulated group of ex-charcoal
makers and are now requesting REDD
project to provide the with bee hives
as a loan which will be paid in two
years. That money will also help
other groups to borrow money from
that fund to scale up beekeeping and
conservation activities.
The project has built social capital,
good rapport and mutual trust
among the villagers within the
project.
The JGI previous interventions have
been the base for addressing drivers
of deforestation thus contributes
to climate change mitigation by
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reducing emissions from forest
degradation.
The project, the district council and
CBO members are now a one team to
train local communities and general
public on conservation of Masito
ecosystem and expected benefits
from carbon credits.
Through Forest monitors and CBO
members the illegal timber extraction
and agriculture which was engineered
by refugees have been reduced in
Kirando and Sinuka village.

government leaders, elders, religious leaders and influential people attended the meetings in seven
(7) villages along the shore of Lake Tanganyika in the Kigoma District.
10.	Radio progammes through radio Kwizera were done for a period of 26 weeks. The program aimed at
sensitizing and educating village leaders and the general public on REDD issues.
11.	 Train project staff, district Government officials, CBO members and members of the village
Government in good governance principles focusing on constitution formulation, organization
management, conflict mitigation and negotiation, project planning and administration and
transparent financial management procedures.
12.	Train CBO members and members of the village Government in business management and
marketing skills.

Aim of the project is to reduce greenhouse gas emissions from deforestation and forest degradation in Tanzania in ways
that provide direct and equitable incentives to communities to conserve and manage forests sustainably.

Challenges

Brief Summary of the Project

•

This 5 year partnership project was launched in September 2009 between the Tanzania Forest
Conservation Group (TFCG) and Community Forest Conservation Network of Tanzania (MJUMITA).

 ata collection: the area is too large with fewer villages and this complicates the issue of engaging
D
communities in data collection. The use of Multi Source Inventory which is the combination of
ground truthing and use of satellite and digital data in collecting forest parameters which will be
used to calculate carbon.

•

 nthropogenic activities: in some villages the issue of charcoal makers, illegal timber extraction, and
A
large herds of cattle, fire wood collection and building materials is still a challenge. But the project
in conjunction with District authorities and local communities are trying to address these problems.

•

Forest fire in Masito-Ugalla Ecosystem

•

 ver-expectations. Some of the people have high expectation on REDD project. They think they are
O
going to become millionaires through the REDD project. However, the project has been advising
them that there are many benefits which can be accrued through forest conservation, including non
forest products, ecosystem services and on top of that carbon credit will be an additional value.
For more informantion contact:
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Making REDD Work for Communities
and Forest Conservation in Eastern Arc
Mountains and Coastal Forests of Tanzania

Jane Goodall Institute
P. O. Box 70728, Dar es Salaam, Tanzania,
Tel: +255 22 277 5236 | Fax:+255 22 277 5230

P.O Box 1182, Kigoma, Tanzania,
Tel: +255 28 280-4478
Fax:+255 28 280 4447/3257
e-mail: redd@janegoodall.or.tz

The project will achieve this by supporting the development of a Community Carbon Enterprise hosted
within the existing Network of Tanzanian communities engaged in participatory forest management.
The Cooperative will aggregate voluntary emission reductions from its members according to the
Voluntary Carbon Standards and the Climate, Community and Biodiversity project standards. Project
funds and carbon revenues will be channelled directly to the communities on a results-based basis
thereby maximising incentives to maintain forest cover and reduce deforestation.
The project includes an evaluation and communication component designed to capture the lessons
learnt in order to inform project implementation and share them with the national and international
community. The project also focuses on building in-country capacity with regards to REDD at both local
and national governmental levels. This is linked with a strategic advocacy component aimed at creating
a smooth path for REDD in Tanzania by engaging in the formulation of REDD frameworks and processes
at national and international level.
The project is being implemented in Kilosa and Lindi rural Districts in Tanzania. Kilosa District is in the
Eastern Arc Mountains, part of the Eastern Afromontane biodiversity hotspot. Based on an initial
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analysis of the land cover for both sites, the project will be working with 50,000 ha of coastal forest,
woodland and miombo between 100 – 600 m.a.s.l in Lindi within a total landscape of 90,000 ha; and
47,000 ha of sub-montane forest, woodland and miombo between 500 to 1200 m.a.s.l in Kilosa within
a total landscape of 77,000 ha.
Collaborating institutions for this project include: CARE International, Clinton Foundation, Katoomba
Group / Forest Trends, Regional Community Forestry Training Centre, Sokoine University of Agriculture
(SUA) Tanzania Natural Resources Forum (TNRF), Valuing the Arc and the Institute of Resource
Assessment (IRA).
The project also works closely with relevant government departments including the District Councils of Lindi
Rural and Kilosa in the Southern and Eastern parts of Tanzania respectively, and the National REDD Task Force
through the Vice-President’s Office Division of Environment and the Forestry and Beekeeping Division.

Major accomplishments of the project so far
i)	Piloting a pro-poor, community oriented model for REDD: a firm foundation has been laid for
a community carbon enterprise involving 29 villages in Lindi and Kilosa Districts. During the first
year, the project villages were identified in a participatory way, using criteria such as forest area,
deforestation rates, poverty levels and biodiversity. In accordance with the principles of free, prior
and informed consent there followed an intensive process of consultation and awareness raising
with women and men in all 128 sub-villages and 29 villages. From this the communities have
selected their village natural resources committees and activities such as land use planning and
participatory forest management have been initiated. Through a stakeholder analysis and analysis
of deforestation drivers, shifting agriculture has been identified as the main deforestation driver and
the women and men farmers have been identified as the primary stakeholders.

Emerging issues
The land and forest policies that
Tanzania has adopted over the last 15
years are supportive of a communityoriented model for REDD. However,
it is important that the approach to
REDD continues to respect community
land rights and the right to benefit
directly from revenues raised from
forests on village land. For this to occur
it is critical that the National REDD
strategy, currently under development,
is supportive of communities’ rights to
benefit directly.
Good governance at all levels (from
local to national and beyond) is a
necessary factor in ensuring that
initiatives related to REDD show
an impact to the participating
communities.
Understanding gender relations within
communities engaging in REDD is
critical in the design of activities to
address deforestation drivers.

ii)	Establishing a community carbon enterprise: In order to assess the financial feasibility of the
enterprise the project has compared the opportunity cost of current land use practices in the two
sites with the potential revenue that could be generated by REDD in the two sites. Progress has
also been made towards designing the institutional structure and governance of the community
carbon enterprise reflecting lessons learnt from other participatory natural resources management
initiatives in Africa. In particular, the project arranged a study tour to visit the wildlife conservancies
in Namibia to learn about governance and benefit sharing the context of community wildlife
management. Building capacity
iii)	Capacity building to PFM and REDD implementers: nineteen participants from local government,
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civil society organisations involved in REDD piloting projects and from the Olmotonyi Forestry Training
Institute participated in six weeks of training on how to train communities and local government on
REDD. Through these training programmes two Swahili manuals were developed as a resource for
trainers conducting training programmes on REDD with local government and communities. The
manuals have been field-tested and participants greatly appreciated the participatory training that
capitalised on experiential and adult learning techniques modelled by RECOFTC.
iv)	Information sharing: as this is a learning project, there is an emphasis on communication
of experiences and lessons learnt. The project has developed a monitoring, evaluation and
communication plan. Through quarterly e-newsletters, policy briefs, a film documentary on
community participation in REDD, radio appearance, articles in the print media and a project webage, the project aims to communicate its progress and lessons learnt to a wide range of stakeholders.
In addition, the project brought together a range of stakeholders to develop an advocacy strategy
for the project with a particular focus on community rights within REDD; the need for safeguards
and the importance of establishing nested approach. The project has also welcomed the CIFOR-led
Global Comparative Study on REDD to conduct research on the establishment of REDD in both
Kilosa and Lindi.

Challenges
i.	Many of the emissions of CO2 from Tanzania come from degradation rather than deforestation.
No validated methods are available to measure degradation. As such Tanzania may not be able to
access carbon financing to prevent degradation.
ii.	In the absence of clear guidelines from the Government of Tanzania on benefit sharing for forest
reserves that are jointly managed by communities and the government, the project has to exclude
the government forest reserves that lie within the project areas.
iii.	Effective approaches are needed to improve the livelihoods of the communities in such a way as to
reduce dependence on shifting agriculture.

Development of a standardised approach
for establishing baseline information in
support of REDD, with a focus on the montane
forests of the southwest of Tanzania
Aim of the project: To develop capacity and knowledge for Tanzania to participate actively and comprehensively in

REDD activities

Summary description of project
The project seeks to develop both the capacity and knowledge for Tanzania to participate actively and
comprehensively in REDD activities. The emphasis will be in and around the threatened montane forests
of Tanzania’s Southern Highlands. The activities described will encompass carrying out a robust baseline
study and provide methods for estimating deforestation, carbon sequestration and emissions, as well as
participatory monitoring in the four most important Southern Highlands forests.
The project will focus on assessing and supporting the conservation of stands of well-defined montane
forests within the Wildlife Conservation Society’s Southern Highlands Conservation Programme (SHCP)
long-term site. These forests are:
•
•
•
•

Mt Rungwe Nature Reserve Rungwe District, Mbeya Region
Mporoto Ridge Forest Reserve Mbeya District, Mbeya Region
Livingstone Forest within Kitulo National Park in Rungwe District, Mbeya Region
Mbizi Forest in Sumbawanga District, Rukwa Region

The goal of the project:
For more information contact:
Tanzania Forest Conservation Group and Community Forest Conservation Network (MJUMITA)
P. O. Box 23410, Dar es Salaam, Tanzania | Tell: +225 22 2669007, Fax: +255 22 266 9007
E-mail: tfcg@tfcg.or.tz, mjumita@googlemail.com | Web: www.tfcg.org
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To develop the capacity and knowledge for Tanzania to participate in REDD activities in the Southern
Highlands

The purpose of the project:
The overall purpose of these activities is to carry out a robust baseline study and provide methods for
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estimating deforestation, carbon sequestration and emissions and participatory monitoring in Southern
Highlands forests of Tanzania, as well as to implement an economic incentive that provides benefit
sharing to local communities, and environmental education that, together with alternative forest
resource provision, will address the main drivers of local forest degradation.
Collectively the project will provide an estimate of the levels of emission reductions that could be
expected should the target forests be included in a national level REDD initiative.

Project outputs
Output 1: Baseline knowledge to support REDD activities
Output 2: Participatory monitoring and capacity building
Output 3:	Improved livelihoods and fuel wood availability to help address root causes of deforestation
and degradation
Output 4: Development of a leakage remediation and monitoring framework (theme 5)

Summary

Monitoring and evaluation plan, including performance based
milestones
This project will allow the creation of monitoring mechanisms at both sites and will involve the following:
•

I mplementation of a modified basic needs survey to establish an economic/livelihoods baseline
so that in future WCS, the government, and other partners can track whether REDD projects have
contributed to addressing poverty;
• Identification and training of community-based monitors to measure forest loss and degradation
on the ground;
• Regular remote sensing and satellite monitoring of broad-scale patterns of land use change with
special attention paid to areas of known or predicted forest loss;
• Continual accuracy assessment and evaluation of all variables measured for REDD initiatives
• Fire monitoring with on the ground verification whenever possible;
• Threatened species monitoring as identified by specific management plans;
• Natural resource management monitoring for identified resources within the framework of formally
approved specific management plans.
Building these monitoring systems and establishing the mechanisms to share data and information
collected at a community level represents an important component of the project. Once the system
is established, WCS will provide the necessary supervisory support to ensure that the systems are
operational and supported in the future. In addition to project-specific
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Activities already undertaken:
1.
2.
3.
4.
5.
6.

Identified the communities that will be involved in Participatory field surveys
Review of approach & preparation for village surveys
Evaluation of national level datasets
Tier and approach-level selection
Web‐GIS server acquisition, setup, configuration & testing
Identification of land cover classes

Challenges:
•
•
•
•
•
•
•
•
•
•

Communities see no direct benefit from the reserve; most lack even water
Communities lack proper environmental education
Communities lack alternative fuel sources
Communities do not know the law or consequences of breaking the law
Inconsistencies exist in the application of the law
Municipal Forest Office does not have sufficient technical or financial resources
There is little management of resource extraction in forests
Diversity of interest within community makes implementation of ideas difficult
High expectation of community from projects
Community’s different capacities to participate

For more information contact:
Wildlife Conservation Society Tanzania Office
P.O Box 1475, Mbeya, Tanzania
Tel: +255 252 504310
Email: wcstanzania@wcs.org
Website: www.wcstanzania.org

Community-Based REDD Mechanisms for
Sustainable Forest Management in Semi -Arid Areas
(Case of Ngitilis in Shinyanga-Western Tanzania)
Goal: To reduce GHG emissions through sustainable forest management and carbon market incentives.
Purpose:

To assist 250 Ngitili owners in 10 villages of Shinyanga rural and Kahama districts to
establish a robust local institutional framework that effectively manages the restored Ngitilis to capture
benefits arising from REDD.
Ngitili is an indigenous agro-pastoralist systems which involves the conservation of fallow and range
lands by encouraging vegetation regeneration, particularly for browse and fodder.

Duration: January 2010 to December 2013.
Implementing organizations:
The key implementing organization is TaTEDO in partnership with DASS, NAFRAC, Kahama and
Shinyanga Rural District Councils.
Other supporting institutions/organs include, SUA (Sokoine University of Agriculture), Clinton Foundation,
National REDD Task Force, Ministry of Natural Resources and Tourism (Forestry and Beekeeping Division)
and Vice Presidents Office (Division of Environment), NGOs, CBOs and Private companies.

Outputs:
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1.
2.
3.
4.
5.

Institutional framework for REDD implementation at community level formalized and capacitated.
Baseline Scenarios for potential carbon sources established.
Measures for addressing drivers of degradation and forest deforestation developed and implemented.
Mechanisms for benefit sharing established and Ngitili groups empowered.
Project performance and impacts monitored, evaluated and documented.
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6.
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T he strategy of the project is to introduce diverse options that address the key drivers of deforestation
and forest degradation and their underlying causes. The project will adopt the following options:

S/n

Driver /underlying causes

Strategic options

1

Agricultural expansion,
human settlement and
processing

• E mpower communities to ensure more productive and profitable
farming systems
• Ensure communities use appropriate farming technologies and
practices
• Encourage agroecosystems that sponsor their own soil fertility,
productivity and crop protection
• Encourage establishment of woodlots for various uses including
timber , domestic fuelwood, fish curing and burned brick making
• Assist communities to access small scale processing equipment
for processing /value adding to crops/products to increase shelf
life, have better prices and reduce post harvest losses
• Promote alternative environmentally friendly incom e generating
activities e.g. non timber forest products, beekeeping.

2

Overgrazing

• A
 ccelerate participatory land use planning and demarcation of
grazing areas in each village.
• Encourage livestock owners to keep improved and more
productive breeds
• Develop and execute plans to promote fodder production on
private and public/forest lands

3

Firewood gathering and
charcoal making

• A
 ccelerate participatory land use planning and establishment of
firewood/charcoal production areas on village lands.
• Encourage establishment of trees on farm (ToF) and/or woodlots
for firewood and charcoal
• Assist communities to access firewood and/or charcoal energy
saving stoves in order to reduce pressure on forests and reduce
workload of fuelwood collectors.
• Encourage use of alternative sources of energy such as green charcoal.
• Promote sustainable forest resource harvesting techniques.

Impact Dimension

Target Indicators

Emission reductions

• 108,285 t CO2e saved by end of project

Incomes and beneficiaries

• At least USD 720,000 paid to 250 Ngitili owners annually
• 30% annual increase in household incomes
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Emerging issues
Initially communities were skeptical
about the project and thought this
was a way of government trying
to confiscate their Ngitilis or to
sell them to foreigners. This fear
prevented some people from offering
their Ngitilis. This has been reduced
considerably by the awareness
campaigns, however many people
are still not sure if the project is real.
The mapping exercise raised mixed
reactions among the owners, some
felt the Ngitilis were going to be
mapped and divided into plots and
sold while some were happy about
the security of ownership which
seems to be very critical.
The project idea has raised
considerable expectations among
the communities on benefits likely
to accrue to beneficiaries. This has
generated a lot of interest among
villagers.
It was observed that many people
in the community still have very
little knowledge about the project.
The awareness and sensitization
exercises carried out initially need
to be increased and intensified using
various media and materials.
Weak governance in relation to
ngitili management exists. The
village and sub-village leaders need
to be specially informed about all
aspects of the project as governance
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Carbon management

• 2,500 ha of Ngitilis managed sustainably
• 30% increase in carbon stocks over baseline

Carbon financing

• 10 villages benefiting, 6000 households

Carbon accounting

• Two forest types – miombo and acacia woodlands

Drivers

• 50% reduction in use of fuel wood

firewood energy saving stoves. Where as fourteen have been trained on construction of biogas plant.
•

T hirty three improved firewood stoves have been installed (Pandagichiza village - 12 stoves,
Shillabela village- 2 stoves; neighboring to Pandagichiza, Bugogo village – 7 stoves, Manyada village
8 and Singita (Usanda) village; neighboring to Manyada – 4 stoves). Based on demand, people from
Shillabela, chibe and Singita were also trained though these villages are not REDD project sites.

•

T wo household biogas plants have been installed. One at Pandagichiza village and second at
Mwamadilanha village. Fourteen people trained on construction of biogas plant.

•

One village women group trained on use of ovens for income generation.

•

S even tree nurseries established to raise seedlings for woodlot establishment and for enrichment
of Ngitilis.

Progress of the project Implementation
•

•

 roject site selection completed: Eleven villages selected, five from Shinyanga Rural (Bunonga,
P
Bugogo, Mwamadilanha, Pandagichiza, Manyada) and six from Kahama District (Ilwilo, Bukwangu,
Buganzo, Kilago, Igung’hwa and Ngulu). A total of 275 Ngitilis have been included in the project of
which in total they cover an area of about 3020.35 Ha.
 wareness raised at regional, district and to project villages on REDD project and importance of
A
addressing drivers of deforestation and forest degradation.

•

S tudy on existing Ngitili institutional structures and management at household, community and
village level done and recommendation on improvement provided. This was done to lay foundation
for strengthening institutional structure on REDD implementation.

•

 75 Ngitilis and village boundary maps produced. Produced maps show Ngitili owner’s name,
2
location and size of Ngitili.

•

Eleven Ngitili owner groups formed, one in each project village.

•

T he socio economic and energy surveys conducted in the two districts where REDD project is being
implemented. Benchmark indicators for process and impact assessments have been developed.

•

T raining conducted to build capacity at district and village level on carbon assessment. Carbon
baseline data collection completed. This provides the basis for achieving milestones on assessments
and verification of carbon stocks in subsequent years.

•

 ommunities have been trained on construction and use of alternative and efficient energy
C
technologies. Eighteen village artisans (Pandagichiza 7, Manyada 2, Bugomba 2, Chibe 2, Singita 1,
Shilabella 1, NAFRAC 2 and old Shinyanga 1) have been trained on installation and maintenance of

issues seem to be critical in the
implementation and success of the
project. A number of regulations,
by laws in respect to Ngitili/forest
management are in place; however
there is weak law enforcement
(almost in all villages).
Poverty is widespread: - limited
diversification of income as many
people depend solely on agriculture
leading to increased rate of
deforestation and land degradation.

For more information contact,
TaTEDO
P. O. Box 32794
Dar es Salaam
Email: energy@tatedo.org , edirector@tatedo.org
Phone: +255 (0)22 2700771, +255 (0) 754 279 868
Fax: +255 22 2774400
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Combining REDD, PFM and FSC Certification in
South-Eastern Tanzania
Aim of the project: Pilot the integration of new financial flows from carbon offsetting activities under REDD with PFM and forest
certification, leveraging these revenues as a catalyst to further expand sustainable forest management and use in South-Eastern Tanzania.

Brief summary of the project:
Integrating Reduced Emissions from Deforestation and forest Degradation (REDD) with Participatory Forest
Management (PFM) is key to ensuring benefits from REDD reach forest-adjacent communities, and that local
incentives are aligned with national and global interests in conserving forests to reduce carbon emissions.
The Mpingo Conservation & Development Initiative (MCDI) already has extensive experience with PFM
through the brand it has developed in Southern Eastern Tanzania whereby communities earn revenue
from selling sustainably harvested timber. MCDI holds the first Forestry Stewardship Council (FSC)
certificate for community-managed natural forest in Africa.
Financial flows from timber are expected to exceed those available from carbon markets over the long term, so
MCDI proposes to leverage REDD as a catalyst to expand PFM+FSC over a wider area, bringing substantial benefits
to poor and natural resource-dependent rural communities and conserving greatly increased areas of forest.
An important component of the project involves working in collaboration with SUA and international
partners to develop improved methods of measuring carbon stored in miombo woodlands (including
assessing soil carbon), and from this developing efficient participatory assessment and monitoring
procedures (drawing on MCP’s experience with participatory timber inventory) and protocols for
monitoring and verification through remote sensing. Another major component is the development of
best practice for delivering and monitoring benefits to communities.

Implemetors of the project

This is a consortium Project lead by Mpingo Conservation & Development Initiative wit other five
partners namely; Sokoine University of Agriculture (SUA), Carbon Tanzania, University of East Anglia
(UK), Fauna & Flora International & University of Edinburgh (UK)
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Emerging issues

Output of the project:

REDD concept is complicated for easy
understanding of local communities

1.
2.

Some communities refused the
Project thinking this is a land grab.
Local politics
More resources spent on raising
awareness to key stakeholders than it
was anticipated.

The proposed project has six major outputs:Combined group certificate, validation and verification scheme covering timber and carbon-based
products open to widest possible variety of community-managed forests in Tanzania.
3. Mechanisms to sell carbon offsets and credits for expansion of group certificate and/or forest
recovery, and compatible with developing national REDD standards.
4. Efficient, scientifically robust and cost-effective methods for participatory assessment and
monitoring of carbon stored in forests including soil carbon.
5. Leakages mitigated by reducing pressure from charcoal, shifting cultivation and other local drivers
of deforestation.
6. Best practice established for equitable management and sharing of economic benefits from forest
conservation across the entire community.
7. Achievements disseminated with policy recommendations for national and international audiences.

Major accomplishments so far:
•
•
•
•
•
•
•
•
•

Project launched.
Target community selection finalised and 7 villages earmarked.
Signed carbon contracts with four villages to start implementation of REDD Project
Awareness of REDD raised amongst target communities.
Carbon contracts drafted and introduced to target communities.
Carbon assessment fieldwork begun, 11 Permanent Sample Plots established
Drafted the scheme outline and contributed to policy analysis.
Coordinated the field work to determine initial land cover classification. Organized field visit with to
collect >500 ground truth points for supervised classification.
Prepared and conducted surveys to six villages for target group discussion on various activities
undertaken by villagers and their impact on forest and forest degradation.

For more information contact:
Mpingo Conservation & Development Initiative
PO Box 49, Kilwa Masoko, Tanzania
Tel: +255 784 938 097
jasper.makala@mpingoconservation.org
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