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MJENGO TODAY KELVIN HK ¢ BUILDING MASTER

MJENGO TODAY

TOLEO LA KWANZA » AGOSTI 2026
Jarida la Wanaopenda Kujenga kwa Ufahamu

Karibu kwenye toleo la kwanza la MJENGO TODAY — jarida linalolenga kumsaidia mjenzi kufanya maamuzi sahihi

kabla ya kutumia fedha. Tunachambua ramani, materials, mafundi, gharama, site practice na finishing kwa lugha
inayoeleweka.

UJUMBE WA MHARIRI
Nyumba nzuri inaanza na maamuzi mazuri. Kabla ya kuuliza “itakugharimu kiasi

gani?”, anza kwa kuuliza: ramani iko sahihi? BOQ ipo? site imeeleweka?
foundation imepangwa? na nani atasimamia ubora?

KELVIN HK ¢ BUILDING MASTER — MTAALAMU WA UJENZI

KILE UTAKACHOKUTANA NACHO

RAMANI « FOUNDATION « NDO(N)DO » CONCRETE * ROOFING » BOQ ¢ FUNDI ¢ SITE SUPERVISION
TILES « PLASTER ¢ SKIMMING ¢ SEPTIC « MNARA WA TANK ¢ COST SAVING ¢ CHECKLIST

Tunajenga kwa UBORA, si kwa kubahatisha. 2



YALIYOMO

TOLEO 01 — UJENZI KWA UFAHAMU

04 Ndoto ya nyumba: anza na mpango, si tofali

05 Ramani sahihi inaweza kukuokoa mamilioni

06 Foundation: makosa yanayofichika chini ya ardhi
07 Nondo: nyingi si sawa na salama

08 Concrete: strength inaanzia kwenye mix na workmanship
09 Roofing: bati si sehemu yote ya paa

10 BOQ: silaha ya kudhibiti bajeti

11 Fundi: jinsi ya kuchagua bila kubahatisha

12 Site supervision: nani analinda ubora?

13 Tiles: kwa nini tiles hupasuka au kung'oka?

14 Plaster & skimming: finishing inaanzia rough work
15 Septic tank: usiige ya jirani

16 Mnara wa tank: vitu 6 vya kuzingatia

17 Makosa 10 yanayopandisha gharama

18 Mteja aliuliza: nyumba ya TSh 100M inawezekana?
19 Checklist ya kabla ya kuanza

20 Kelvin HK — Building Master

LENGO: KUKUSAIDIA UJENGE KWA UFAHAMU, SI0 KWA KUBAHATISHA.

Tunajenga kwa UBORA, si kwa kubahatisha. 3
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NDOTO YA NYUMBA: ANZA NA MPANGO, SI
TOFALI

Watu wengi huanza kwa kununua cement, nondo au blocks kabla hawajajua vizuri watakachojenga. Mpango mzuri
unaunganisha kiwanja, mahitaji, ramani, bajeti na hatua za ujenzi. Nyumba kubwa si lazima iwe na mpangilio
mzuri; design iliyopangwa vizuri inaweza kutumia nafasi kwa ufanisi.

MAMBO YA KUZINGATIA
e Tambua matumizi ya kila chumba.

e Panga circulation na privacy.
* Weka bajeti ya awamu.
* Andaa BOQ kabla ya bulk purchasing.

* Panga maji, umeme na drainage mapema.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 4



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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RAMANI SAHIHI INAWEZA KUKUOKOA
MAMILIONI

Ramani ni mfumo wa maamuzi, si picha ya nyumba pekee. Dimensions, openings, elevations na services
vinapaswa kuhusiana. Ramani isiyolingana na site inaweza kusababisha marekebisho na rework ya gharama.

MAMBO YA KUZINGATIA

e Hakiki dimensions za nje na ndani.

e Angalia setbacks na access.
 Linganishia floor plan na elevation.

* Usijenge kwa screenshot isiyoeleweka.

e Tumia drawings zinazohusiana pale zinapohitajika.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 5



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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FOUNDATION: MAKOSA YANAYOFICHIKA
CHINI YA ARDHI

Foundation hubeba mzigo wa jengo na kuuhamisha ardhini. Aina na ukubwa hutegemea soil condition, structural
loads, building form na site levels. Hakuna depth moja inayofaa kila nyumba.

MAMBO YA KUZINGATIA

¢ Usiige depth ya jirani bila tathmini.

e Panga excavation kwa levels.

e Zingatia ground condition na drainage.
e Fuata structural design.

e Kagua kazi kabla ya kufukia.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 6



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER

07

NDO(N)DO: NYINGI SI SAWA NA SALAMA

Kuweka nondo nyingi kuliko design si definition ya usalama. Reinforcement inahitaji diameter, spacing, anchorage,

laps, cover na detailing inayolingana na structural design. Mabadiliko ya structural detail yafanywe kwa ushauri wa
mtaalamu.

MAMBO YA KUZINGATIA
e Hakiki diameter na spacing.

e Zingatia concrete cover.

e Epuka kukata nondo kiholela.

¢ Fuata bar schedule.

Usibadilishe detail bila ushauri wa kitaalamu.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 7



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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CONCRETE: STRENGTH INAANZIA KWENYE
MIX NA WORKMANSHIP

Concrete nzuri si cement nyingi tu. Ubora unahusisha materials, proportions, water control, placing, compaction na
curing. Maji mengi au curing duni vinaweza kuathiri performance.

MAMBO YA KUZINGATIA
¢ Tumia aggregates zinazofaa.

e Dhibiti maji kwenye mix.
e Compact vizuri.
* Panga curing.

¢ Kagua kabla ya hatua inayofuata.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 8



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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ROOFING: BATI SI SEHEMU YOTE YA PAA

Paa linahusisha roof geometry, trusses/rafters, purlins/battens, fasteners, flashing, gutters na drainage. Chaguo la
material linapaswa kuendana na design, spans, mazingira ha workmanship.

MAMBO YA KUZINGATIA
e Panga roof pitch na drainage.

e Chagua structural members kulingana na design.
* Tumia fasteners zinazofaa.
e Zingatia overlaps na flashings.

¢ Panga gutters/downpipes mapema.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 9



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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BOQ: SILAHA YA KUDHIBITI BAJETI

BOQ (Bill of Quantities) hubadilisha wazo la nyumba kuwa orodha inayoweza kupimwa: quantities, units, rates na
costs. Inasaidia kulinganisha quotations na kufuatilia budget.

MAMBO YA KUZINGATIA
e Pima quantities.

* Tenganisha materials na labour.
* Weka contingency.
 Linganishia quotation na BOQ.

e Update bei zinapobadilika.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 10



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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FUNDI: JINSI YA KUCHAGUA BILA
KUBAHATISHA

Miaka mingi ya kufanya kazi si kipimo pekee cha ubora. Angalia portfolio, workmanship, uwezo wa kusoma
drawing, discipline, references na mawasiliano. Kazi kubwa inahitaji mfumo wa usimamizi.

MAMBO YA KUZINGATIA
¢ Omba portfolio.

e Uliza namna anavyofuata drawing.
* Weka scope kwa maandishi.
* Weka milestones za malipo.

¢ Usilipe kazi yote mapema.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 11



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER

12

SITE SUPERVISION: NANI ANALINDA
UBORA?

Materials bora zinaweza kupoteza thamani kama workmanship ni mbaya. Supervision inahakikisha kazi inafuata
drawings, specifications na sequence. Kazi zinazofichwa zinapaswa kukaguliwa kabla ya kufunikwa.

MAMBO YA KUZINGATIA
¢ Kagua setting-out.

e Kagua reinforcement kabla ya pouring.
* Kagua levels na plumb.
* Kagua curing.

¢ Andika site observations.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 12



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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TILES: KWA NINI TILES HUPASUKA AU
KUNG'OKA?

Tile failure si lazima iwe tile mbaya. Sababu zinaweza kuwa substrate movement, moisture, adhesive/mortar,

coverage, joints na workmanship. Surface inapaswa kuwa tayari, clean na stable.

MAMBO YA KUZINGATIA
¢ Andaa substrate.

e Tumia bonding method inayofaa.
* Hakikisha coverage inatosha.
* Panga joints.

¢ Linda tiles baada ya installation.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 13



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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PLASTER & SKIMMING: FINISHING
INAANZIA ROUGH WORK

Finishing nzuri haiwezi kuficha kila tatizo la substrate. Wall isiyo straight, plumb au iliyoandaliwa vibaya inaweza
kuongeza material na labour. Quality control ianze kwenye blockwork na plaster.

MAMBO YA KUZINGATIA
e Hakiki plumb na straightness.

e Dhibiti plaster thickness.
* Rekebisha defects mapema.
* Acha curing/drying ipasavyo.

¢ Andaa surface kabla ya skimming.

BUILDING MASTER TIP: PANGA - PIMA - KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 14



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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SEPTIC TANK: USIIGE YA JIRANI

Septic system inahitaji kuangalia occupancy, wastewater flow, soil, groundwater, space na maintenance. Tank ya
jirani inaweza kuwa na matumizi tofauti. Stormwater na sewage pia vinahitaji kupanga mfumo sahihi.

MAMBO YA KUZINGATIA
e Tambua matumizi ya jengo.

e Panga access ya maintenance.
e Zingatia soil na groundwater.
e Tenganisha stormwater na sewage.

e Panga disposal inayofaa.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 15



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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MNARA WA TANK: VITU 6 VYA KUZINGATIA

Mnara wa tank ni structural system, si pedestal tu. Unahitaji kuangalia tank capacity, height, wind effects,
structural members, foundation na connections. Design inapaswa ku-verify kulingana na site na tank.

MAMBO YA KUZINGATIA
¢ Uzito wa tank ikiwa full.

¢ Wind exposure.

* Bracing na stability.
e Foundation.

e Access/maintenance.

e Pipe supports na overflow.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 16



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER
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MAKOSA 10 YANAYOPANDISHA GHARAMA

Gharama nyingi hutokana na rework, kununua bila BOQ, kubadilisha ramani katikati, wastage, delays na
workmanship inayolazimisha kazi kurudiwa.

MAMBO YA KUZINGATIA
e Kuanza bila ramani kamili.

» Kuanza bila BOQ.

* Kubadilisha design site.

¢ Kununua bila storage.

e Kuchelewesha maamuzi.

» Kutokagua kazi iliyofichwa.

¢ Kuchagua fundi kwa bei pekee.
¢ Kukosa supervision.

* Kutokuweka contingency.

e Kutokuwa na scope na milestones.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 17
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MTEJA ALIULIZA: NYUMBA YA TSH 100M
INAWEZEKANA?

Jibu la kitaalamu si ndiyo au hapana bila maelezo. Budget inategemea size, design complexity, location, materials,
finishes, site conditions, labour na market prices. Gawanya project kwa stages na tengeneza cost plan.

MAMBO YA KUZINGATIA
¢ Anza na brief.

* Pima area ya jengo.
* Design iendane na budget.

Andaa BOQ.

e Panga contingency.

Fuatilia matumizi kila stage.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 18
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CHECKLIST YA KABLA YA KUANZA UJENZI

Kabla ya fundi kuchimba foundation, hakikisha maamuzi ya msingi yako tayari. Checklist hii inapunguza maamuzi
ya haraka na rework.

MAMBO YA KUZINGATIA

¢ Kiwanja na boundaries vimehakikiwa.

* Ramani imekamilika.

e Structural details zipo pale zinapohitajika.
¢ BOQ/cost plan ipo.

e Materials specification imekubaliwa.

e Scope ya fundi/contractor imeeleweka.

e Ratiba ya kazi ipo.

e Budget ya awamu na contingency ipo.

e Maji, umeme na access vimepangwa.

* Inspection points zimeainishwa.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 19
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KELVIN HK — BUILDING MASTER

BUILDING MASTER ni utambulisho wa ujenzi mzima: kutoka wazo na ramani, kupitia foundation, structural works,
roofing, services hadi finishing. Dhamira ni kumsaidia mteja ajenge akiwa na ufahamu wa ramani, makadirio,
materials, workmanship na quality control.

MAMBO YA KUZINGATIA
e Ujenzi.

* Renovation.

* Ramani.

* BOQ & Makadirio.

e Skimming & Plaster.

e Tiles.

* Gypsum & Painting.

* PVC.

e Septic Tank.

e Boreholes.

BUILDING MASTER TIP: PANGA - PIMA -» KAGUA - JENGA.

Tunajenga kwa UBORA, si kwa kubahatisha. 20



MJENGO TODAY KELVIN HK ¢ BUILDING MASTER

TUJENGE KWA UFAHAMU
KELVIN HK BUILDERS

BUILDING MASTER

Tunasaidia kupanga na kutekeleza miradi ya ujenzi kwa kuzingatia ramani, makadirio, materials, workmanship na
quality control.

TUNAJENGA KWA UBORA, SI0 KWA KUBAHATISHA.

HUDUMA ZETU

UJENZI « RENOVATION « RAMANI « BOQ * SKIMMING ¢ PLASTER e TILES « GYPSUM ¢ PAINTING « PVC « SEPTIC
TANK « BOREHOLES

CALL & WHATSAPP

0789 005 562
0765 005 562

MJENGO TODAY ¢ TOLEO 01 « AGOSTI 2026
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