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MAKING A PROGRESSIVE CONSTITUTION IN AFRICAN 

COUNTRIES 

“Challenges and Expectations” 

Introduction 

The endeavor to draft and implement a new progressive constitution in African 

countries is an intimidating task troubled with challenges and crowded with 

expectations from a diverse array of societal groups. From citizens desire for 

enhanced rights to politicians steering power dynamics, each stakeholder brings 

unique perspectives that must be carefully crossed to forge a constitution that 

catalyzes holistic development. In this article I dig into the specific challenges and 

expectations of key groups involved, underscoring the intricate balance necessary 

for successful constitutional reform. 

Citizens as a Big Group 

Citizens as a collective face several significant challenges during the constitutional 

reform process. One of the foremost issues is the limited awareness and education 

concerning constitutional matters. This lack of understanding frequently results in 

reduced participation in discussions and consultations, thus impeding the inclusivity 

of the reform process. Additionally, past disappointments from previous reform 

efforts and a widespread sense of distrust towards governmental institutions further 

discourage citizen engagement. 

In terms of expectations, citizens hold high hopes for a new constitution, primarily 

focusing on enhanced rights and freedoms. They envision a document that ensures 

robust public services like healthcare and education, which are essential for societal 

well-being. Furthermore, there is a strong aspiration for an inclusive constitution that 

honors and embraces the diverse cultural, ethnic, and gender identities present 

throughout the continent. 

People in the Employment Sector (Formal and Informal) 

People in the employment sector, encompassing both formal and informal workers, 

confront various challenges amidst the constitutional transition. Key among these is 

the pervasive uncertainty surrounding job security and economic stability. 

Additionally, there is a pressing issue of inadequate representation, where labor 

rights often take a back seat in political discussions despite their crucial role in 

maintaining economic stability. 
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Looking ahead, the workforce anticipates a constitutional framework that prioritizes 

and strengthens labor rights while enhancing economic opportunities. They seek 

assurances of robust social safety nets that can effectively mitigate risks associated 

with economic fluctuations. Such measures are essential for safeguarding their 

livelihoods amidst the transformative changes brought about by new legal reforms. 

People in Business at All Levels 

Individuals engaged in business activities at all levels encounter notable challenges 

amid constitutional reforms. Business leaders, in particular, find themselves 

wrestling with regulatory ambiguities and economic repercussions resulting from 

these reforms. Moreover, enduring apprehensions regarding corruption serve to 

exacerbate concerns, posing a threat to the anticipated advantages of a revamped 

legal framework. 

In terms of expectations, the business community eagerly awaits a constitution that 

cultivates a favorable business climate. This entails transparent regulations and 

stringent anti-corruption measures. Clear and well-defined legal frameworks, 

coupled with policies aimed at fostering sustainable economic growth, are deemed 

essential. Such measures not only instill confidence among investors but also 

facilitate the growth and development of enterprises across all levels of operation. 

People Holding Leadership Positions in the Public Sector 

People holding leadership positions within the public sector face a series of 

challenges as constitutional reforms unfold. Among these challenges is the internal 

resistance to relinquishing power and adapting to new mandates. The task of 

strengthening accountability while managing the intricate processes of 

constitutional implementation further compounds their responsibilities and 

anxieties. 

Looking forward, public sector leaders articulate clear expectations for the reform 

process. They emphasize the need for well-defined guidelines and sufficient 

resources to effectively navigate the complexities inherent in constitutional reform. 

Central to their aspirations is the restoration of public trust through transparent 

governance practices. This emphasis on transparency is seen as essential for 

promoting sustainable development and fostering societal cohesion in the wake of 

constitutional changes. 
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People Holding Leadership Positions in the Private Sector 

Leaders in the private sector face significant challenges amidst constitutional 

reforms, navigating through shifting regulatory frameworks and balancing diverse 

stakeholder interests amid uncertainties brought by the transition. Aligning existing 

corporate governance structures with the requirements of constitutional reforms 

presents a particularly discouraging task. 

Looking ahead, the private sector harbors clear expectations for the future legal 

landscape. They aspire to operate within a stable political and economic 

environment supported by transparent and predictable legal frameworks. Enhanced 

corporate governance standards are crucially important, ensuring ethical business 

practices and fostering long-term investment confidence. Predictability in business 

operations is also paramount, facilitating sustainable economic growth and 

development. 

Politicians in the Ruling Party 

Politicians within the ruling party face a numerous of complex challenges as 

constitutional reforms unfold. These challenges include directing potential power 

shifts, aligning current policies with new constitutional mandates, and managing 

internal dissent amidst transformative changes. 

Their foremost goal is to consolidate political legitimacy and maintain stability 

throughout the constitutional reform process. To achieve this, they aim to 

strengthen their development agenda while reaffirming their electoral mandate 

through inclusive governance frameworks. This entails fostering a sense of unity and 

cooperation within the party while also engaging with diverse stakeholders to ensure 

broad-based support for their initiatives. 

Politicians in the Opposition 

Politicians within the opposition grapple with multifaceted challenges as they cross 

the landscape of constitutional reform. Their role involves advocating for inclusive 

reforms while strategically managing political risks and mobilizing public support 

against entrenched incumbent power dynamics. 

In terms of expectations, they are vocal proponents of democratic reforms aimed at 

enhancing checks and balances within governance structures. Key among their 

expectations are greater political freedoms and equitable representation. These 

elements are seen as fundamental for nurturing pluralistic political environments 

and upholding democratic values. 
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Religious Institutions 

Religious institutions face a toned set of challenges as constitutional reforms unfold. 

They must navigate a delicate balance between secular constitutional principles and 

their own moral imperatives, all while meeting societal expectations. Addressing 

contentious issues such as gender equality while preserving religious freedoms 

presents significant challenges. 

Looking forward, religious institutions hold specific expectations for the new 

constitution. They seek a framework that not only upholds moral values and 

promotes social justice but also ensures the protection of religious freedoms. They 

advocate for constitutional provisions that acknowledge and respect their integral 

role in fostering societal cohesion, while also honoring the diversity of faith traditions 

present within the community. 

External Government Development Partners 

External government development partners face significant challenges as they 

engage with countries undergoing constitutional reforms. These challenges include 

aligning their development objectives with the priorities of the host country amid 

political instability and the risks associated with aid conditionality. Establishing 

sustainable partnerships and promoting good governance remain persistent hurdles 

in their efforts. 

In terms of expectations, these partners advocate for constitutional reforms that 

prioritize good governance, sustainable development, and inclusive economic 

growth. They emphasize the importance of collaborative approaches based on 

mutual respect and transparent cooperation. Such measures are essential for 

achieving developmental goals that align with global best practices and contribute 

effectively to the long-term prosperity and stability of the host countries. 

Unemployed Groups 

Unemployed groups encounter significant hurdles in finding representation and 

understanding economic policies during constitutional transitions. The lack of social 

welfare support amplifies their vulnerabilities, especially in times of economic 

instability. 

Their expectations revolve around initiatives for job creation, skill development 

programs, and improved social protection measures. They call for constitutional 

provisions that prioritize inclusive economic policies to address unemployment and 

promote equitable socioeconomic opportunities. 
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Conclusion 

Making a progressive constitution in African countries necessitates adeptly crossing 

multifaceted challenges and meeting diverse expectations across societal spectra. By 

addressing the unique concerns and aspirations of each stakeholder group—from 

citizens and business leaders to political entities and religious institutions—the 

constitutional reform process can pave the way for comprehensive social, political, 

and economic development. Achieving this delicate equilibrium is fundamental for 

fostering an inclusive, stable, and prosperous future for all citizens, thereby 

cementing the foundation for sustainable progress across the continent. 
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