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1 COMPANY PROFILE

1.1 Background

Akilimali Company is one of the among drilling and Exploration Contractor in the united
republic of Tanzania. Akilimali Company has registered on 2016 with registration number
419288. We pride ourselves on our ‘smart’ approach to delivering projects. In everything we do,
we work to ensure our clients obtain the optimal outcome possible. A dedication to technically
challenging and practical solutions is central to Akilimali Company company client service
approach. Clients value our ability to understand and satisfy the needs of all project
stakeholders including government agencies and local authorities, project owners and the
community. We are trusted Contractor and advisors to the International and local organizations,
local government authorities and government agencies. They choose us because we are
known for our talented people, technical expertise, deep industry insights and our ability to get
the job done timely.

Vision Statement:  Akilimali Company has a vision of a worldwide mobilization of all
resources for development, delivers social sustainable benefits.

Mission statement: The purpose of existence of Akilimali Company is to develop individuals,
civil societies, local government and corporate capacities to plan, participate and deliver social
solutions especially in water scarcity for sustainable development.

Values: Commitment: Committed to the achievement of mission and vision statement; Team
Spirit: Working as a team to achieve the mission and objectives of the company; Quality and
excellence: Committed to quality and excellence in delivering consultancy services; Integrity:
Exercise maximum creativity and integrity during activity implementations.

Main objectives: To be the most influential Borehole Drilling Contractor Company in water
sector in providing sustainable solutions to social up light that implement development.

Main Sub-Objective: to assist client with various implementation of the projects and we have
confidence in our ability to generate the consensus and commitments necessary to succeed.
We prepared to stand behind our recommendation and to assist our client with obtaining
appropriate approvals to proceed.

Akilimali Company it will provides multi-disciplinary Contractor Services in Driling Deep
Boreholes, Geological and Hydrological Survey, Mineral Investigation and Exploration. Akilimali
Company also would like to works with government ministries and local government authorities
in a number of projects.

However Akilimali Company has a vision to the provisional of other Civil Construction
services to empower local and foreign Contractors to accomplish their daily activities at the
earliest possible project duration. The service includes;-internal plumbing for water supply and
sewerage network, pump selection and installation for both surface (booster) and submersible
pumps and lastly construction of riser and groundwater tank.
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1.2 Corporate Structure, Management & Staffing

Akilimali Company has a vision of a worldwide mobilization of all resources for development,
delivers social sustainable benefits and in meeting the mission for developing individuals, civil
societies, local government and corporate capacities to plan, participate and deliver social
solutions for sustainable development. Akilimali Company activities are directed by chief
executive director assisted at a senior level by experienced Technical manager and Operation
Manager. These officers are responsible for managing Akilimali Company projects; managing
our professional and technical resources within the various engineering and non engineering
disciplines; and business development strategies, both nationally and internationally. Our
Construction services will be closely monitor by officer of Quality and Environmental
Management Systems.

With committed people working within an established network with two upcountry branches and
headquarter in Dar es salaam, Contractor provides professional services that contribute to
national development in the world’s fastest growing economies.

1.3 Office Locations

While our Head Office is located in Dar es salaam, Tanzania, we also possess Branch offices in
other regions as shown below:

Head Office
Dar es salaam regional office.
Manzese uzuri street
P.O. Box 22701
DAR ES SALAAM
TANZANIA
Telephone: +255 655 527775

Mail: akilimalicompany@gmail.com

1.4 Financial Capability

You may be confident that Akilimali Company it will be financial capacity to carry out any
proposed Drilling of deep boreholes and any other related activities as per firm objectives. The
following figures extracted from our recent company projects .

Period (Jan.-Dec) Total Revenue | Total Expenses
(T.shs) (T.shs)

2023
2022
2021
2020 29,000,000 15,000,000
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1.5 Sectors of Specialisation & Services

The range of sectors in which Akilimali Company provides specialized contractor services
includes:

Geological and Hydrological Survey

Drilling Testing and Productive Deep Borehole

Internal plumbing for both water supply and sewerage network
Selection of submersible and surface (booster pump)
Installation of both surface (booster) submersible pump
Construction of riser and ground water tanks

1.6 Tools and Equipment

S/N | Name of Tools and | REG. Condition Remarks
Equipments NUMBER

001 | Drilling Rig (RC) Good rent
002 | Drilling Rig (RC) Good rent
002 | Drilling Rig (Diamond coring rig) Good rent
003 | Drilling Rig (Diamond Coring rig Good rent
004 | 4 Compressors Good rent
007 | Nissan Good rent
008  Boozer (Fuel) Good rent
009 | Boozer (Water) Good rent
010 | Geophysical equipment Good rent

1.7 Safety Policy

Safety policy is of very important element for project which needs to be undertaken. We will
always encourage personal safety by ensuring all protective gears are available and will be use
at all times during project execution. We will make sure that Environment protection is highly
adhered to as the nature of our business is dealing with environment first hand on daily basis.
Frequent safety meetings are held on daily basis to remind our team on the importance of
safety. We will also provide seminars for our staff on the significance of safety gears which
needs to be used during project execution.
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1.8 Service Offered

The company will provides the following services in general
-Reverse Circulation Drilling (RC)

-Diamond Core Drilling

-Borehole Drilling

-RAB Dirilling

-Aircore Drilling

-Drilling and Blasting
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2 STAFFING

Our company it will have a network of technical experts which will allows us to quickly identify
the right people to suit the required roles. The following are the one among the experts that will
provides a broad cross-section of Akilimali Company . Our suggested personnel are
distinguished by, among these things:

High level qualifications from respected educational institutions
Extensive international experience, including regional experience
Extensive experience in development projects at community levels
Extensive experience in rural and urban in water well drilling projects
Project management skills

2.1 SELECTED LIST OF PROFESSIONAL STAFF

A list of professional staff that could be available to manage or work on this assignment is
provided below. Their qualifications, skills and project experience cover all areas within the
projects scope. Curricula vitae of these staff are presented in Appendix A.

Years
Ite Name of "
. | Proposed Position of .
m Representati o . Proposed Task Assignment
and Qualification Experi
No. ve Personnel
ence
Overall contract management, Project
Anthon direction, reporting and quality control of
y Hydro geologist 6 -Years | all aspects of the Company, coordination
1.0 | Gaspery ) . o
of various project activities and
operational support.
-Overall management of drilling operation
20 George Giligili Hydro geologist 2-Years | -Monitoring of performance of all drillers at
) the ste
Hassan
3.0 | Maneno Drilling Technician y To operate Drilling machine
Hassan Drilling Technician- - .
4.0 Masanyika | Driller or RIG operator fyrs To Operate Drilling Machine
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4.0 ESTIMATED PROJECT COST
NOTE: price includes fuel and lubricants
2. Inter hole moves includes

Pack up at the end of a hole

Traimming to new drill site

Setup at the start of new hole

Mixing of drill muds, fluids or chemicals

Or any other action agree upon by the client representative and the contractor
representatives

3. The standing time rate includes:-

o Delays the request of the client

¢ Delay due to the of the client
Clearing for access and /or sample laydown area Or any other action agree upon
by the client representative and the contractor representative
Or any other action agree upon by the client representative and the contractor
representatives

4. The work time rate includes
o Freeing rod clearing blockage caused by difficult ground conditions
e Casing the drill hole or moving casing from hole
e Or any other actions agreed upon by the client representative band the contractor
representative

Recent Projects
2020

Borehole Drilled at Handeni Tanga
Client : Magambazi Goldmine
Contacts : +255 629 775 686

Geophysical survey at Msata
Client : PMM AGGREGATES

Contacts : sales@emmaggregate.com
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