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The All Developers Summit (ADSum) — Tanzania

Introduction

All Developers Summit is Hosanna Higher Technologies' Initiative to Bring together Senior Software
Engineers and Juniors or the curious for a common goal, namely Sharing knowledge, passion and
Leadership skills thereby making a continuous chain of IT experts. It is intended to provide a solid
platform for Professional Engineers to impart what they have to the Juniors and the developers Wanna
be. The process is supposed to ensure continuous presence of Professional Software Engineers in the
Nation, to fulfill the wider mission by Hosanna Higher Technologies namely, to make sure Tanzania a
Software Engineering Hub in Africa, beginning with East and Central Africa. The Conference is
Organized by Hosanna Higher Technologies with collaboration with sponsors who can be individuals
or companies.

Currently, the Summit is planned to be an annual event.

Vision

ADSum as part of our said wider mission, exists to stir Leadership, Integrity, Innovation, Passion,
Knowledge and Competence in young generation of Software Engineers and those who aspire to be
Informatics Nerds regardless of their profession, and cement them in senior developers. We believe that
the said qualities are necessary for Tanzania to become the hub we dream of, and so the core of the
Summit is to impart and cement them into attendees.

Mission

The ADSum have few mission statements that, we believe, will make our vision a reality. The mission
includes: (1) Initiating People of divers professions into Software Engineering Field/Informatics (2)
Produce Software Engineers with Passion, Innovation, Integrity, Knowledge and Competence (3) Help
turning projects into Startups by marketing them to potential funders/buyers (4) Making Leaders that
will drive our wider National Vision home (5) Make Platform for Networking and Enjoying together
among the interested.

Participants
Participants for ADSum are divided into four categories which are Students, Junior Developers and
Wanna Bees, Senior Developers/Software Engineers and Potential Investors in Informatics Sector.

The Students can be coming from any field, but he or she must be passionate about Informatics,
specifically Software Engineering. So Law, Accounting, Social and Computer Sciences students for
example can be part of the Summit. We believe anyone from any field can be expert Software Engineer
without dumping his career profession.
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Second group is for Junior developers and those who work in other fields but aspire to be Software
Engineers. This group is the same as students with exception that they are no longer students for some
reason. The two groups needs encouragement, training and other necessities of a Software Developer
which brings us to the third group, the experts.

The Senior developers/Engineers are those who have been in the field for so long and have acquired
wealthy amount of expertise. The major tasks of this group is twofold. First Impart their expertise on
young developers and wanna be and sharpen each other among the group. Secondly is imparting the
Leadership and necessary tactics to maintain the unbreakable chain of excellency in leadership
necessary to maintain our wider vision.

The last group is the Venture Capitalists, those who have money and would like to invest on projects
turned into startups, companies that deals with IT which can buy the project or employ students who
have displayed ingenuity. Its our plan to convince these angel investors, both local and abroad to invest
on local projects, as part of empowering local Developers.

Costs, Time and Accommodation

The Conference is free but you must register yourself. There will be limits to the Number of people
depending on the capacity of the hall itself for that year. We can make a provision for food caterer but
that will not be free though we can and will negotiate for cheaper pricing, to avoid inconvenient
movements.

While we do not Provide food and Accommodation (unless someone steps in to sponsor the ADSum
accommodation costs), we are ready to negotiate with Hotels if we are requested by people who come
from outside the Conference region. The Conference is one day event from morning to evening.

Sponsoring Event

You can help us fulfill the vision. We are ready to work with Individual, University, Company, et al
committed to help us drive the vision home. Note that while we allow the Investing Entity to benefit
with the Summit, we do not allow entity that will deviate us from the vision or introduce schism among
conference members.

If you want to help us sponsor the event here are few things that we need help:
1. If you fall in group number four (Investors/Capitalists/Employers), we would like to invite you
in our conferences to pick one project and fund it to its reality or employ a talented student.

2. Fund conference costs. We really want to provide food and accommodation for conference
members, but we are not yet capable of that. You can contribute to our budget help us with what
is lacking and making our conferences better.

3. Our future plans is to invite the high profiles people like Larry & Brin , Larry Ellison, Bill
Gates, Jack Ma, Jeff Bezos and many other Silicon Valley Samurai worriers. Bringing these

people is costly work

If You want to help us with this project (financially, or otherwise) or you have questions about the
project and its vision, then give us a call or email us. Contacts are at the top of the first page.

May God bless You and See you there!
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